
Village of Cornwallis Square
Guarantee Resolution $650,000

Karen Kluska, CPA, CA - Finance
July 17, 2018 Committee of the Whole



•The Village of Cornwallis Square is replacing a 2001 Pumper Truck which is being sold.

•The new Pumper Truck will cost $650,000. 

•The Village has the approval of the electors and the Village Commission to borrow up to 
$650,000

•They expect to pay the loan over four to five years from the Village General Tax Rate, 
the Waterville Fire Department Area Rate, plus the proceeds of sale from the existing 
truck.

•The Village has repaid in full the other two loans that the Municipality previously 
guaranteed and has no loans outstanding.

Village of Cornwallis Square Borrowing



• The Province requires the Municipality to guarantee any borrowing by Villages before 
they will approve the loan

• The guarantee has no financial impact on the Municipality and does not affect our 
Municipal Indicators, or our ability to borrow.

• If a Village did default on a loan, the MGA provides the Municipality with the authority 
to assess an area rate to recover the amount. 

Financial Implications



Questions?



Capital Investment Plan 2018/19
& Allocation of Gas Tax to Villages

Karen Kluska, CPA, CA - Finance
July 17, 2018 Committee of the Whole



•The current Gas Tax Agreement expires March 31, 2024. 

•The Municipality will receive $2.2 million in Gas Tax funds in 2018/19

•The Agreement requires the Municipality to submit an Annual 5-Year Capital Investment 
Plan (CIP) by September 1 each year as one of the conditions of receiving the funds

•The Agreement also requires us to:

o follow a Communications Protocol, 

o display approved signage, 

o Complete & File an Annual Expenditure Report that includes details of all Gas Tax 
funds spent by the Municipality and our 7 Villages over the preceding Fiscal Year.

Gas Tax Agreement



•The CIP must include the Capital Budgets of both the Municipality and our 7 Villages

•The CIP must also include the 5 year Capital Plans of both the Municipality and our 7 
Villages

•The CIP requires us to identify the source of funding for each project for each of the 5 
years

•Any projects that plan to use Gas Tax as part of the funding must be Eligible Projects 
under the terms of the Gas Tax Agreement, and used for Eligible Expenditures

Capital Investment Plan (CIP)



•The 2018/19 CIP includes details of 87 projects planned by the Municipality or our 7 
Villages over the coming 5 years.

•The CIP was prepared from 

o the Municipality’s Approved Capital Budget & 5 year Plan

o Village Capital Budgets & Plans approved by Village Commissions and provided by 
the Village Clerks

•All projects that propose to use Gas Tax appear to be Eligible Projects under the terms 
of the Gas Tax Agreement

The 2018/19 Capital Investment Plan (CIP)



•In March 2009, Council approved the model for allocating Federal Gas Tax dollars to the 
Villages and to individual projects

•In September 2012, Council approved a revision to the model to permit eligible Sewer & 
Water projects to use Gas Tax to fund up to 100% of the project cost. Other projects 
continued to require Village or Municipal contributions of one-third, allowing Gas Tax to 
provide only two-thirds of the cost.

Gas Tax Allocations



•The model provides that the four Villages that own their own Sewer or Water 
infrastructure share the Municipality’s Gas Tax allocation in proportion to the value of the 
sewer or water.  

•The sewer and/or water infrastructure in the other three Villages is owned and 
maintained by the Municipality using, in part, the Municipality’s proportionate share of the 
Gas Tax allocation. Accordingly, those Villages do not receive an automatic allocation. 
They must apply to the Municipality for support for their projects from the Gas Tax Fund

•Council must evaluate the requests from those Villages in light of the other Municipal 
priorities for Gas Tax spending

Gas Tax Allocations to Villages



2018/19 Gas Tax Allocation

Village

Total Sewer 
/Water 

Infrastructure 
Value %

Annual Gas 
Tax 

Allocation
Canning 7,868,743       5.08% 112,311       
Kingston 13,004,513     8.39% 185,614       
New Minas 26,278,629     16.96% 375,076       
Port Williams 12,469,146     8.05% 177,973       
Municipality 95,364,308     61.53% 1,361,137    

Total 154,985,339   100.00% 2,212,111    


Sheet1

		Village		Total Sewer /Water Infrastructure Value		%		Annual Gas Tax Allocation

		Canning		7,868,743		5.08%		112,311

		Kingston		13,004,513		8.39%		185,614

		New Minas		26,278,629		16.96%		375,076

		Port Williams		12,469,146		8.05%		177,973

		Municipality		95,364,308		61.53%		1,361,137

		Total		154,985,339		100.00%		2,212,111









•Canning is planning the design phase for the 1.25km Chapel Road Water & Sidewalk 
project to be constructed in the following year. 

•Kingston is planning to replace a lift station at their RCMP offices, renew the clarifier at 
their Sewage treatment plant and do some sidewalk upgrades on Main Street.

•Port Williams is engaging consultants to evaluate their sewer lagoon and design a 
solution, and then will proceed with construction later in the year.

•New Minas is drilling a test well on Jones Rd to find an alternate source for water for the 
Village. They continue to install household meter reader boxes (remote reading). They will 
be installing two generators, one at the Forsythe reservoir to ensure chlorine disinfection 
continues during a power outage and one at the Lockhart Ryan Well to ensure water 
continues to flow. 

Gas Tax Projects – Four Villages



•Villages that receive an allocation do not have to spend it in the year, but may carry it 
forward to “save up” to enable them to afford a larger project.

•For example, the Village of New Minas is planning to build a $1m water reservoir in 4 
years as well as completing other projects. 

•The Village of Canning is planning to replace the water mains and install a sidewalk on 
Chapel Road next year. The Water project is expected to cost $495k and the sidewalk is 
expected to cost $895k. The Municipality is also planning to replace the sewer lines at the 
same time. The Village has saved up their Gas Tax funds for the past two years to help 
pay for part of their project.

•The Village of Kingston is saving up for a $900,000 sidewalk project in Year 5 or 6.

Village Gas Tax Balances



Unit
 Current Year 

Gas Tax  

 Gas Tax on 
Open 

Projects from 
Last Year 

 Total Gas 
Tax   

 Total Gas Tax  
Approved 

Village of Canning 
Gas Tax Carryforward Account Balance Beginning of Year 370,525         
Annual Allocation 2018/19 112,311         
Gas Tax Available 482,836         

Design for Chapel Rd Water & Sidewalk project 15,000          15,000      (15,000)          
Total Gas Tax Projects 15,000          -                 15,000      (15,000)          

Gas Tax Account Balance Village of Canning 467,836         
Village of Kingston

Gas Tax Carryforward Account Balance Beginning of Year 172,502         
Annual Allocation 2018/19 185,614         
Gas Tax Available 358,116         

Sidewalk & curb replacements Main St 30,000          30,000      
Lift station upgrade at RCMP offices 150,000        150,000    
Clarifier renewal at STP 75,000          75,000      

Total Gas Tax Projects 255,000        -                 255,000    (255,000)        
Gas Tax Account Balance Village of Kingston 103,116         

Village of Port Williams
Gas Tax Carryforward Account Balance Beginning of Year 316,000         
Annual Allocation 2018/19 177,973         
Gas Tax Available -             493,973         

Sewer lagoon rehabilitation 400,000        400,000    
Total Gas Tax Projects 400,000        -                 400,000    (400,000)        

Gas Tax Account Balance Village of Port Williams 93,973           
Village of New Minas

Gas Tax Carryforward Account Balance Beginning of Year 620,076         
Annual Allocation 2018/19 375,076         
Gas Tax Available 995,152         

 Test Well - Jones Rd 13,000          13,000      
 Household meter reader boxes 54,000          54,000      
 Stationary generator - Forsythe Reservoir 16,000          16,000      
 Stationary generator - Lockhart Ryan Well 40,000          40,000      

Total Gas Tax Projects 123,000        -                 123,000    (123,000)        
Gas Tax Account Balance Village of New Minas 872,152                
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Summary sheet (2)

		SUMMARY OF ANNUAL GAS TAX ALLOCATION

		2012/13

		VILLAGE		TOTAL INFRASTUCTURE VALUE		%		Annual Gas Tax Allocation (2/3)		Village Required Contribution (1/3%)

		Canning		$   5,294,444		3.47%		$   71,850		35,925

		Kingston		$   13,004,513		8.53%		$   176,481		88,241

		New Minas		$   26,278,629		17.24%		$   356,621		178,311

		Port Williams		$   12,469,146		8.18%		$   169,216		84,608

		Kings County		$   95,364,308		62.57%		$   1,294,167		647,083

		Total		$   152,411,040		100.00%		$   2,068,335		$   1,034,168



		2011/12

		VILLAGE		TOTAL INFRASTUCTURE VALUE		%		Annual Gas Tax Allocation (2/3)		Village Required Contribution (1/3%)

		Canning		$   5,294,444		3.47%		$   72,335		36,167

		Kingston		$   13,004,513		8.53%		$   177,672		88,836

		New Minas		$   26,278,629		17.24%		$   359,028		179,514

		Port Williams		$   12,469,146		8.18%		$   170,358		85,179

		Kings County		$   95,364,308		62.57%		$   1,302,901		651,450

		Total		$   152,411,040		100.00%		$   2,082,293		$   1,041,147









 Summary Sheet

		SUMMARY OF ANNUAL GAS TAX ALLOCATION

		2018/19

		VILLAGE		TOTAL INFRASTUCTURE VALUE		%		 Annual Gas Tax Allocation 

		Canning		$   7,868,743		5.08%		$   112,311

		Kingston		$   13,004,513		8.39%		$   185,614

		New Minas		$   26,278,629		16.96%		$   375,076

		Port Williams		$   12,469,146		8.05%		$   177,973

		Kings County		$   95,364,308		61.53%		$   1,361,138

		Total		$   154,985,339		100.00%		$   2,212,111

		2017/18

		VILLAGE		TOTAL INFRASTUCTURE VALUE		%		 Annual Gas Tax Allocation 

		Canning		$   7,868,743		5.08%		$   107,638

		Kingston		$   13,004,513		8.39%		$   177,891

		New Minas		$   26,278,629		16.96%		$   359,471

		Port Williams		$   12,469,146		8.05%		$   170,568

		Kings County		$   95,364,308		61.53%		$   1,304,508

		Total		$   154,985,339		100.00%		$   2,120,077





 Allocation

		Unit		Project				Current Year Gas Tax 		Gas Tax on Open Projects from Last Year		Total Gas Tax  		Total Gas Tax  Approved



		Municipality of Kings

				Gas Tax Carryforward Account Balance Beginning of Year										882,182

				Annual Allocation 2018/19										1,361,138

				Gas Tax Available										2,243,320

						Lift Station Replacements 		300,000		204,437		504,437		(504,437)

						Sewer Treatment Plant Infrastructure Renewal		400,000				400,000		(400,000)

						Sewer Collection System Line Replacements		380,000				380,000		(380,000)

						Sidewalk Construction		200,000				200,000		(200,000)

						Total Gas Tax Projects		1,280,000		204,437		1,484,437		(1,484,437)



				Village of Aylesford 

						Sidewalk - Victoria Rd from Hwy 1 to Park St firehall		105,860				105,860		(105,860)



				Village of Greenwood

						Tremont Mountain Carryforward Balance Yr 1				133,279		133,279

						Tremont Mountain Sidewalk Yr 2		152,512				152,512

						Whittington Drive Sidewalk		41,813				41,813

						Total Gas Tax Projects		194,325		133,279		327,604		(327,604)



				Village of Cornwallis Square 

						3 Bus Shelters		26,000				26,000		(26,000)



						Gas Tax Account Balance 		Municipality of Kings						299,419



		Village of Canning 

				Gas Tax Carryforward Account Balance Beginning of Year										370,525

				Annual Allocation 2018/19										112,311

				Gas Tax Available										482,836

						Design for Chapel Rd Water & Sidewalk project		15,000				15,000		(15,000)

						Total Gas Tax Projects		15,000		- 0		15,000		(15,000)

						Gas Tax Account Balance 		Village of Canning						467,836



		Village of Kingston

				Gas Tax Carryforward Account Balance Beginning of Year										172,502

				Annual Allocation 2018/19										185,614

				Gas Tax Available										358,116

						Sidewalk & curb replacements Main St 		30,000				30,000

						Lift station upgrade at RCMP offices		150,000				150,000

						Clarifier renewal at STP		75,000				75,000

						Total Gas Tax Projects		255,000		- 0		255,000		(255,000)

						Gas Tax Account Balance		Village of Kingston						103,116



		Village of Port Williams

				Gas Tax Carryforward Account Balance Beginning of Year										316,000

				Annual Allocation 2018/19										177,973

				Gas Tax Available								- 0		493,973

						Sewer lagoon rehabilitation		400,000				400,000

						Total Gas Tax Projects		400,000		- 0		400,000		(400,000)

						Gas Tax Account Balance 		Village of Port Williams						93,973



		Village of New Minas

				Gas Tax Carryforward Account Balance Beginning of Year										620,076

				Annual Allocation 2018/19										375,076

				Gas Tax Available										995,152

						Test Well - Jones Rd		13,000				13,000

						Household meter reader boxes		54,000				54,000

						Stationary generator - Forsythe Reservoir		16,000				16,000

						Stationary generator - Lockhart Ryan Well		40,000				40,000

						Total Gas Tax Projects		123,000		- 0		123,000		(123,000)

						Gas Tax Account Balance		Village of New Minas						872,152





MUNICIPALITY OF THE COUNTY OF KINGS  
GAS TAX PROJECTS 2018-2019	APPENDIX 1






Villages with no allocation
 The three Villages with no automatic allocation of Gas Tax are all requesting a portion 

of the Municipality’s share of Gas Tax this year



• The Village of Aylesford is planning to widen and upgrade 500m of 
sidewalk running from Hwy 1, along Victoria Road, past the 
elementary school, then west along Park Street as far as the fire 
station. The budget is $158,000 and they are asking for two-thirds 
Gas Tax funding of $105,860. Aylesford has not received any Gas 
Tax funding for nearly 10 years. 

Village of Aylesford



• The Village of Cornwallis Square is planning to install three bus shelters to 
support and encourage the use of public transit. One shelter will be located 
near Michelin, one between the Credit Union and Roscoe Construction, 
and one near Camro Place (multi-unit residential complex). The budget is 
$39,000 and they are asking for two-thirds Gas Tax funding of $26,000. 
Cornwallis Square has not received any Gas Tax funding since 2015/16. 

Village of Cornwallis Square



• The Village of Greenwood has begun construction of the 1.5km of sidewalk 
along Tremont Mountain Road, running from the River Ridge subdivision to 
Central Ave. This project was originally budgeted at $600k. The tender 
came in at $429k. The Municipality approved $133k of Gas Tax towards 
the project last year. The Village was advised to apply again this year for 
further contributions to the project. The Village is asking for two-thirds Gas 
Tax funding for a total of $286k. After deducting the $133k carried forward 
from last year, the balance from the current year would be $153k.

• The Village is also planning to construct 170m of sidewalk & curb along 
Whittington Ave in advance of the J-Class road paving project planned 
there for the fall. The cost of the project is $63K and they are asking for 
two-thirds Gas Tax funding for a total of $42k. 

Village of Greenwood



• The requests for Gas Tax funding from the Villages of Aylesford, Cornwallis Square, 
and Greenwood total $459k. After deducting the Greenwood carryforward of $133k, 
that leaves $326k to come from the Municipality’s allocation this year.

• The Municipality has $126k of uncommitted Gas Tax funds, plus the $500k set aside 
last year for future, unidentified projects, for a total of $626k.

• The Municipality could:

o Refuse to approve some or all of the requests, or

o Change the budgets for the Municipal projects, or

o Use $126k of uncommitted Gas Tax funds, plus $200k of the $500k set aside last 
year, leaving a balance of $300k for future, unidentified projects.

Impact of Requests from the Three Villages



Project
Current Year Gas 

Tax  

Gas Tax on Open 
Projects from Last 

Year Total Gas Tax   
Total Gas Tax  

Approved 
Gas Tax Carry-forward Account Balance Beginning of Year 882,182 
Annual Allocation 2018/19 1,361,138 
Gas Tax Available 2,243,320 

Lift Station Replacements 300,000 204,437 504,437 (504,437)
Sewer Treatment Plant Infrastructure Renewal 400,000 400,000 (400,000)
Sewer Collection System Line Replacements 380,000 380,000 (380,000)
Sidewalk Construction 200,000 200,000 (200,000)

Total Gas Tax Projects 1,280,000 204,437 1,484,437 (1,484,437)

Village of Aylesford 
Sidewalk - Victoria Rd from Hwy 1 to Park St firehall 105,860 105,860 (105,860)

Village of Greenwood
Tremont Mountain Carry-forward Balance Yr 1 133,279 133,279 
Tremont Mountain Sidewalk Yr 2 152,512 152,512 
Whittington Drive Sidewalk 41,813 41,813 

Total Gas Tax Projects 194,325 133,279 327,604 (327,604)

Village of Cornwallis Square 
3 Bus Shelters 26,000 26,000 (26,000)

Gas Tax Account Balance  Municipality of Kings 299,419 
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• Discussion of Alternatives



The CIP has two main types of schedules:
• Schedule 1 Project Details  - one for each of the 5 years
• Schedule 2 Gas Tax Project Details (only for 2018/19 fiscal year)

Capital Investment Plan



This schedule lists 
• ALL projects that are expected to have spending in 

2018/19
• How much we and the Villages are planning to spend 

this year, 
• Where the money is coming from, and
• How much money has been spent since the 2014/15 

Gas Tax Agreement was signed

CIP Schedule 1, Budget Year 1





• The columns across the top indicate the main source of funds –
Municipal, Provincial, Federal, Other Sources, and Long-Term 
Debt

• The codes on the right hand side of each column tell the specific 
source of funds. If you look at the last page of the CIP, you will see 
what each code number means.

• If there is no specific code for a source of funds, then we choose 
“other” and provide a note with additional information. For 
example, DTIR (NS Transportation & Infrastructure) has no code, 
so we use **17 and provide a note. Likewise, the Village portion of 
projects are all shown as **37

CIP Schedule 1, Budget Year 1



• These schedules are similar in format to Budget Year 1
• They present the Municipality’s 5 year capital plan, together with 

the capital plans for the 7 Villages

CIP Schedule 1, Budget Years 2 through 5



• This schedule only shows those projects planned for 2018/19 that 
are budgeted to use Gas Tax for part of the cost.

• The primary purpose of this schedule is to provide a detailed 
description of each project and its measurable benefits. This is one 
of the ways that the Municipality communicates to the Federal and 
Provincial governments that Gas Tax is being used for its intended 
purpose.

CIP Schedule 2





• Questions?



Village Sidewalk Funding 2018-19

Karen Kluska, CPA, CA - Finance
July 17, 2018 Committee of the Whole



• In 1999, the Municipality agreed to continue to contribute up to 10% of the capital cost of 
Village sidewalk construction or improvement, within the limits of the annual budget, in 
connection with the transfer of responsibility for sidewalks within Village boundaries.

•In May 2007 Council increased the contribution to up to 15%, as reflected in EPW Policy 
EPW-04-005

•Each year, when Villages are providing their Capital Investment Plans, they also submit 
requests for up to 15% funding for sidewalk projects. 

Village Sidewalk Funding



•

Village Sidewalk Improvement Budget

Village Project
Total Project 

Cost
Max - 
15%

Prorated 
Total

Aylesford Victoria Rd & Park St 158,000       23,700    10,879      
Canning n/a -                     -                -                  
Cornwallis Square n/a -                     -                -                  
Greenwood Tremont Mountain Rd 428,687       64,303    29,517      

Whittington Dr 62,720         9,408       4,318         
Bridge St Phase 3&4 45,655         6,848       3,143         

537,062       80,559    36,978      
Kingston 687-805 Main St 50,000         7,500       3,443         
New Minas n/a -                     -                -                  
Port Williams n/a -                     -                -                  

Total 745,062       111,759  51,300      


Sheet1

		Village		Project		Total Project Cost		Max - 15%		Prorated Total



		Aylesford		Victoria Rd & Park St		158,000		23,700		10,879

		Canning		n/a		-		-		-

		Cornwallis Square		n/a		-		-		-

		Greenwood		Tremont Mountain Rd		428,687		64,303		29,517

				Whittington Dr		62,720		9,408		4,318

				Bridge St Phase 3&4		45,655		6,848		3,143

						537,062		80,559		36,978

		Kingston		687-805 Main St		50,000		7,500		3,443

		New Minas		n/a		-		-		-

		Port Williams		n/a		-		-		-

				Total		745,062		111,759		51,300







•

Village Sidewalk Forecast 2019/20 to 2022/23
(for information purposes)

Village Project

Total 
Project 

Cost
Max - 
15%

Prorated 
Total Project

Total 
Project 

Cost
Max - 
15%

Prorated 
Total Project

Total 
Project 

Cost
Max - 
15%

Prorated 
Total Project

Total 
Project 

Cost
Max - 
15%

Aylesford n/a -                  -              -             n/a -              -            -               n/a -              -            -              n/a -                  -               
Canning Chapel 875,000    131,250 37,007  n/a -              -            -               n/a -              -            -              Summer 396,000    59,400    
Cornwallis Square n/a -                  -              -             n/a -              -            -               n/a -              -            -              n/a -                  -               
Greenwood n/a -                  -              -             n/a -              -            -               n/a -              -            -              n/a -                  -               

Kingston n/a -                  -              -             n/a -              -            -               
Main & 
Maple

135,000 20,250 5,710     
Pine Ridge 
& Balser

950,000    142,500  

New Minas various 350,000    52,500   14,803  various 350,000 52,500 14,803    various 350,000 52,500 14,803   various 350,000    52,500    
Port Williams n/a -                  -              -             Belcher 300,000 45,000 12,688    n/a -              -            -              -                  -               

Total 1,225,000 183,750 51,810  Total 650,000 97,500 52,330    Total 485,000 72,750 52,850   Total 1,696,000 254,400  

2019/20 2020/21 2021/22 2022/23


Sheet1

				2019/20								2020/21								2021/22								2022/23

		Village		Project		Total Project Cost		Max - 15%		Prorated Total		Project		Total Project Cost		Max - 15%		Prorated Total		Project		Total Project Cost		Max - 15%		Prorated Total		Project		Total Project Cost		Max - 15%		Prorated Total



		Aylesford		n/a		-		-		-		n/a		-		-		-		n/a		-		-		-		n/a		-		-		-

		Canning		Chapel		875,000		131,250		37,007		n/a		-		-		-		n/a		-		-		-		Summer		396,000		59,400		16,748

		Cornwallis Square		n/a		-		-		-		n/a		-		-		-		n/a		-		-		-		n/a		-		-		-

		Greenwood		n/a		-		-		-		n/a		-		-		-		n/a		-		-		-		n/a		-		-		-

		Kingston		n/a		-		-		-		n/a		-		-		-		Main & Maple		135,000		20,250		5,710		Pine Ridge & Balser		950,000		142,500		40,179

		New Minas		various		350,000		52,500		14,803		various		350,000		52,500		14,803		various		350,000		52,500		14,803		various		350,000		52,500		14,803

		Port Williams		n/a		-		-		-		Belcher		300,000		45,000		12,688		n/a		-		-		-				-		-		-

				Total		1,225,000		183,750		51,810		Total		650,000		97,500		52,330		Total		485,000		72,750		52,850		Total		1,696,000		254,400		53,380
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