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1.	Opening 

Chair Jim Winsor, UPLAND

	» Approval of Agenda
	» Declaration of Conflict 
	» Check-in
	» Welcome and agenda details

2.	Work Plan

UPLAND

	» Approach and principles
	» Tasks in proposal
	» Opportunities and limitations

3.	Purpose

UPLAND, all

	» What does this engagement process need to be?
	» Overview of concepts and breakout groups

4.	Target Audiences

UPLAND, all

	» Who does this engagement process need to reach?
	» Overview of concepts and breakout groups

5.	Next Steps

UPLAND

	» Homework: Assets Inventory
	» Agenda for Meeting 2 (methods, COVID, roles, schedule)
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