
 
REGIONAL SEWER COMMITTEE 

AGENDA  
Thursday, June 11th, 2026 

10:00hrs 
Municipality of the County of Kings – Council Chambers  

 
Item Description Required Action Responsible Page  

1.  Meeting to Order & Land Acknowledgement  Chair  

2.  Roll Call  Chair  

3.  Amendments to Agenda Decision All  

4.  Approval of Agenda Decision All  

5.  Disclosure of Conflict-of-Interest Issues  Disclosure All  

6.  Approval of Minutes – March 12, 2026 Decision All  

7.  Business Arising from Minutes - March 12, 2026 Discussion All  

8.  Regional Environmental Compliance Update Decision Compliance  

9.  Regional Project Updates Decision Engineering  

10.  Correspondence Receive for Info All  

11.  Other Business Discussion All  

12.  Partner Updates Discussion All  

13.  Comments from the Public Receive for Info   

14.  Date of Next Meeting- October 8th, 2026 Decision All  

15.  Adjournment Decision All  

 
Land Acknowledgement 

The Municipality of the County of Kings is in Mi’kma’ki, the ancestral, unceded, and current territory of 
the Mi’kmaq Peoples. The Municipality of the County of Kings is a neighbour to Annapolis Valley First 

Nation and Glooscap First Nation, as well as a diverse urban and rural Indigenous population. We are all 
treaty people and commit to upholding the Peace and Friendship Treaties and working towards 

reconciliation in all areas of the Municipality. 

Accommodations are available for this meeting: please submit your request at 
www.countyofkings.ca/accommodationsrequest. 

http://www.countyofkings.ca/accommodationsrequest


 

THE MUNICIPALITY OF THE COUNTY OF KINGS 
REGIONAL SEWER COMMITTEE 

Thursday, March 12, 2026 
MINUTES 

 
Meeting Date and Time A meeting of the Regional Sewer Committee was held on 

Thursday, March 12, 2026, at 10:00 a.m. at the Municipal 
Complex in Coldbrook, Nova Scotia. 
 

1. Roll Call  

Meeting Called to Order 
 
 
 

Councillor Harding called the meeting to order at 10:01 a.m. and 
took roll call.   
 
In Attendance: 

Municipality of the 
County of Kings: 

 

Tim Harding, Councillor (Chair / voting member)  
Dave Corkum, Mayor (ex-officio) 
Brad Carrigan, Director of Engineering & Public Works 
Mike Livingstone, Director of Finance 
Andy Pulsifer, Manager of Environmental Services 
Jeremy Sharpe, Manager of Public Works 
Jordan Matheson, Manager of Engineering 
Tyler Honeywood, Manager of Financial Reporting  
Emely Guzman, Engineering Technician 
Chris Ritchie, Funding Analyst 
Stephanie Elliott, Recording Secretary 
 

Town of Kentville: Cathy Maxwell, Councillor (voting member) 
Dave Bell, Director of Engineering & Public Works 
 

Village of New Minas: 
 

James Redmond, Commissioner (voting member) 
Jeff Lawrence, CAO 
 

PepsiCo Foods Limited: Rachel Hirtle, Site Manager (voting member) 
Shannon Macaskill, EHS Coordinator, Environmental Health & 
Safety 
 

Regrets: None 

2. Land Acknowledgement The Chair read the Land Acknowledgement. 
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3. Approval of Agenda On motion of Councillor Maxwell and Commissioner Redmond, 
that the March 12, 2026, agenda be approved as circulated.  
 
Motion Carried 
 

4. Disclosure of Conflict-of-
Interest Issues 

 

None 

5.  Approval of Previous Minutes  On motion of Commissioner Redmond and Manager Hirtle, the 
minutes of January 15, 2026, were approved as circulated.  
 
Motion Carried 
  

6.  Business Arising from 
Minutes 

 

None 

7.  Operation and Compliance 
Reports  
a.  Regional Environmental 

Compliance Update  
 

a.  Presentation by Andy Pulsifer regarding Regional Wastewater 
Treatment Facility effluent compliance.  

On motion of Councillor Maxwell and Commissioner Redmond, 
that the Regional Sewer Committee accept the Regional 
Environmental Compliance Update dated March 12, 2026, for 
information. 

Motion Carried 
 

b.  Regional Wastewater 
Capital Projects Update  

 

b.  Presentation by Emely Guzman regarding Capital Project 
updates.  

On motion of Commissioner Redmond and Councillor Maxwell, 
that the Regional Sewer Committee accept the Briefing Note on 
the Regional Wastewater Capital Projects Update dated March 
12th, 2026, for information. 

Motion Carried 
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8.  Financial Update 
a.  Regional Sewer 2026/27 

Operating and Capital 
Budget Update 

 

a.  Presentation by Tyler Honeywood regarding the Regional 
Sewer 2026/27 Operating and Capital Budget.  

On motion Commissioner Redmond and Councillor Harding, 
that the Regional Sewer Committee recommend the 2026/27 
Operating and Capital Budgets as attached to March 12, 2026, 
Request for Decision to Partner Councils, Commission, and 
Senior Management, as applicable, for approval; and further 
 
That the Partner Councils confirm their willingness to mitigate 
the high reliance on debt to finance capital projects by 
collectively prioritizing a joint application(s) under applicable 
Provincial and Federal cost-sharing (grant) programs. 
 
Motion Carried 
 

9.  Partner Updates None 
 

10.  Other Business None 
 

11. Next Meeting Thursday, June 11, 2026, at 10:00 a.m. 
 

12.  Adjournment On motion of Councillor Maxwell and Commissioner Redmond, 
there being no further business, the meeting adjourned at 10:43 
a.m.    
 
Motion Carried 
 

     
Approval:  
 
Regional Sewer Committee  
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TO Regional Sewer Committee 
PREPARED BY Christopher Llewellyn, Compliance Officer 
MEETING DATE June 11, 2026 
SUBJECT Regional Environmental Compliance Update 

 
RECOMMENDATION 
That the Regional Sewer Committee accept the Regional Environmental Compliance Update for 
information. 
 
INTENT 
To provide an update to the Regional Sewer Committee on the state of the Regional’s effluent 
compliance per its Approval to Operate. 
 
DISCUSSION 
This briefing relates to the Regional Wastewater Treatment Facility (WWTF) treated effluent compliance 
for the first quarter (Q1) of 2026. 
 
Treated Effluent Compliance 2026 

 
Figure 1:  Treated Effluent Compliance (January 14, 2026 – May 20, 2026).  
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Date BOD (mg/L) TSS (mg/L) E. coli pH 
 (max. 20 mg/L) (max. 20 mg/L) (max. 200 Count/100 mL)  

1/14/2026 12 51* 20 7.58 
1/21/2026 10 48* 10 7.46 
1/28/2026 15 41* 40 7.08 
2/5/2026 16 26* 40 6.93 

2/10/2026 20 26* 10 7.65 
2/18/2026 17 27* 0 7.54 
2/26/2026 16 28* 30 7.52 
3/11/2026 19 32* 0 7.61 
3/18/2026 19 52* 0 7.66 
3/25/2026 16 38* 0 7.38 

Average 16 37* 0 7.44 
Table 1:  2026 Q1 treated effluent compliance. *Exceedances.  
 

Date BOD (mg/L) TSS (mg/L) E. coli pH 
 (max. 20 mg/L) (max. 20 mg/L) (max. 200 Count/100 mL)  

4/1/2026 13 32* 0 6.96 
4/8/2026 12 27* 0 7.34 

4/15/2026 14 28* 0 7.26 
5/6/2026 14 38* 0 7.97 

5/13/2026 15 34* 0 7.71 
5/20/2026 6 7 0 7.44 

Average 12 28* 0 7.45 
Table 2: 2026 Q2, to date, treated effluent compliance. *Exceedances.  
To date, Regional is compliant for BOD, E. coli, and pH, while TSS is not compliant.  

Acute Lethality (Rainbow Trout Toxicity):  
The Regional WWTF is also required to conduct quarterly acute lethality testing per its Approval. LC50 
pass with 0% mortality and 0% stressed fish. Q1 – passed.  
 
User Loading Reports 
See Appendix A. 
 
System Improvements 
The Municipality has contracted CBCL Consulting to conduct an Optimization Study for the Regional 
WWTF. The study is to address the Facility’s needs through to 2050. 
 
Their work will generate recommendations related to process upgrades including without limitation pre-
screening solutions, possible conversion to alternative treatment technologies, post-treatment 
clarification or filtration, sludge management solutions and overall sewer treatment facility 
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optimization. The study will encompass the type of incoming waste and projected growth and 
development in the area.   

CBCL continues to review the Facility’s historical data, performance, etc. and provide recommendations 
on how to move forward with a sound and reliable system. 
 
Investigative monitoring related to inline technologies at various lift stations to better quantify and 
understand the Facility’s loading continues. 
 
FINANCIAL IMPLICATIONS 
There are no financial implications to this briefing note.  

 
STRATEGIC PLAN ALIGNMENT 
 

 Strong Communities  

✓ Environmental Stewardship Community Based Environmental Projects 

 Economic Development  

 Good Governance  

✓ Financial Sustainability Management of Existing and Future Assets 

 Other  
 
APPENDICES 
Appendix A: User Loading Reports 
 
 
 
 
 
APPROVALS 

 
 
 
  

Brad Carrigan, Director of Engineering & Public Works June 3, 2026 

Scott Conrod, Chief Administrative Officer June 5, 2026 

https://www.countyofkings.ca/government/SPlan_flip/2021-24%20Strat%20Plan.html
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APPENDIX A 
 
User Loading Reports 
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Briefing Briefing 
 

 
TO Regional Sewer Committee 
PREPARED BY Jordan Matheson, Manager of Engineering Services 
MEETING DATE June 11th, 2026 
SUBJECT Regional Wastewater Capital Projects Update 

 

ORIGIN 
• 2025-04-02 - Capital Budget presentation to Municipal Council. 

 

RECOMMENDATION 
That the Regional Sewer Committee accept the Briefing Note on the Regional Wastewater Capital Projects 
Update dated June 11th, 2026, for information. 
 
INTENT 
To provide an update to the Regional Sewer Committee (RSC) on the project status relating to the 
Regional Capital Projects.             
 
DISCUSSION 
This briefing relates to the Regional Capital projects recommended by the RSC and approved by Municipal 
Council for the 2026/27 fiscal period, including projects for forcemain rehabilitation, lift station grit 
chamber upgrades, influent sampling and aeration system upgrades. 
 
Forcemain Rehabilitation: 
On May 1st, representatives from the Municipality of Kings (MOK), the Contractor (Mid Valley 
Construction), and the Consultant Engineer (CBCL) conducted a project closeout walkthrough and compiled 
a deficiency list.  
 
The only remaining item on the deficiency list is reinstatement of asphalt for the Harvest Moon Trail.  
 
Regional Sewer Pre-Treatment Design: 
CBCL has completed data collection for the initial design criteria of the pre-treatment facility, encompassing 
design flows, influent loads, and effluent quality requirements. 
 
Using this data, CBCL will advance to the pre-design investigation phase, which will include identifying a 
suitable facility location and developing design options for consideration. 
 
Sewer Treatment Plant Aeration Cell 1:  
The seven aeration laterals and saddles were brought into operation during the week of March 16th, and a 
system audit was subsequently completed by the manufacturer’s representative on March 31st. All identified 
deficiencies have been fully addressed. 
 
Planned Capital Projects: 
On-going and planned upcoming projects include: 

- Wet Well Wizard installation for lift station RG7. 
- Emergency generator for lift station RG8 has been ordered. 
- Upgrade the drum screens to include automatic hot water wash. 
- Install remote DO sensors at Lagoons 1 & 2. 

https://www.countyofkings.ca/upload/All_Uploads/Council/Meeting_Documents/SPECIAL%20COUNCIL/2025/2025-04-02%20SPECIAL%20COUNCIL/agenda/2025-04-02%20Council%20Agenda%20pkg.pdf
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- Desludging Lagoons 3, 4 and 5. 
- Biosolids removal of existing onsite geotubes. 
- Decommissioning of the existing sludge cell. 
- Upgrades to the interior service roads. 
- Ultrasonic algae control upgrades is being investigated by vendor to confirm if it is a suitable 

technology once samples have been analyzed. 
 

FINANCIAL IMPLICATIONS 
• As of June 1st, 2026, the MCGP final cashflow report has been submitted to the province. As a result of 

eligible expenditures with Regional Sewer Capital Projects, ending March 31st 2026, the full $3,216,180 
grant will be utilized.  As of June 11th, 2026, Regional Sewer does not have any open grant funding 
streams. 
 

STRATEGIC PLAN ALIGNMENT 
 Strong Communities  

✓ Environmental Stewardship Community Based Environmental Projects, Management of 
Existing and Future Assets 

 Economic Development  

 Good Governance  

 Financial Sustainability  
 Other  

 
APPENDICES 
None 
 
APPROVALS 
 

    
 
 

Brad Carrigan, Director of Engineering & Public Works June 3, 2026 

Scott Conrod, Chief Administrative Officer June 5, 2026 

  

https://www.countyofkings.ca/government/SPlan_flip/2021-24%20Strat%20Plan.html
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