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MUNICIPALITY ofthe
COUNTYKINGS

MUNICIPAL COUNCIL
Monday, November 3, 2025
Following Public Hearing AGENDA
Video Recording Times Noted in Red
Video is available here

Roll Call 1:54:28
Approval of Agenda 1:55:33
Disclosure of Conflict of Interest Issues None

Approval of Minutes
a. October 7, 2025 Council 1:57:50
b. October 21, 2025 Special Council 1:57:55

Business Arising from Minutes
a. October 7, 2025 Council None
b. October 21, 2025 Special Council 1:58:39
- Response to G. Fulton Question re: Deed Transfer Tax

Planning Advisory Committee Recommendations September 9, 2025

a. Application to amend the text of the Land Use By-law (File 25-01) 2:00:15

b. Application to enter into a development agreement in Gaspereau (File 24-11) 2:01:27

c. Application to rezone property at 2716 highway 1 (PID 55134746), Aylesford (File 25-02)
2:09:27

d. Application to rezone a property located at 8877 Commercial Street (PID 55209993),
New Minas (File 25-15) 2:18:10

e. Adoption of Subdivision By-law (By-law 114) and Replacement Municipal Service
Systems Specifications Manual (first reading) 2:19:25

f. Next Public Hearing 2:20:49

Committee of the Whole Recommendation October 21, 2025
a. Municipal Well Upgrade Program 2:21:12

Administration
a. Deed Transfer Tax By-law (second reading) and Reserve Policy (adoption) 2:22:26
b. Selection of Deputy Mayor 3:02:55
¢. Councillor Appointments to Nominating Committee 3:18:46

Financial Services
a. By-law Respecting Charges for the Improvement of Water Supply (first reading) 3:24:28

Board, Committee & Conference Reports 3:41:17

a. Fire Services Advisory Committee
Kings Regional Emergency Management Advisory Committee
Nova Scotia Association of Police Governance Conference
Regional Sewer Committee
Committees of Council
External Boards and Committees
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MUNICIPALITY ofthe
COUNTYoKINGS

MUNICIPAL COUNCIL
Monday, November 3, 2025
Following Public Hearing
AGENDA - Continued

Correspondence 3:44:21
a. 2025-10-22 Lake George Property Owners Society Thank You Page 67

Other Business 3:44:57
Comments from the Public 3:46:41

Closed Session 3:53:00
a. Approval of Council Closed Session Minutes: October 7, 2025
b. Municipal Government Act s. 22 (2) (d) labour relations

Return to open session
a. Collective Agreement with Canadian Union of Public Employees (CUPE) Local 2618
4:27:19

Adjournment 4:28:35

Accommodations are available for this meeting: please submit your request at
www.countyofkings.ca/accommodationsrequest.

Land Acknowledgement

The Municipality of the County of Kings is in Mi’kma’ki, the ancestral, unceded, and current territory of

the Mi’kmaq Peoples. The Municipality of the County of Kings is a neighbour to Annapolis Valley First

Nation and Glooscap First Nation, as well as a diverse urban and rural Indigenous population. We are all

treaty people and commit to upholding the Peace and Friendship Treaties and working towards
reconciliation in all areas of the Municipality.
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1.

2.

Meeting Date
and Time

Attendance

Approval of Agenda

THE MUNICIPALITY OF THE COUNTY OF KINGS
MUNICIPAL COUNCIL
Tuesday, October 7, 2025
DRAFT MINUTES

A meeting of Municipal Council was held on Tuesday, October 7, 2025 at 6:00
p.m. in the Council Chambers, Municipal Complex, Coldbrook, Nova Scotia.

All Members of Council were in attendance.

Results for Roll Call

For 10

Against 0
District Name Results
Mayor Dave Corkum For
District 1 Everett MacPherson For
District 2 Doug Gates For
District 3 Robbie Hiltz For
District 4 Riley Peckford For
District 5 Tim Harding For
District 6 Bob Best For
District 7 Emily Lutz For
District 8 Christina Sappington For
District 9 Peter Allen For

Also in attendance were:

Scott Conrod, Chief Administrative Officer

Brad Carrigan, Director, Engineering & Public Works
Trish Javorek, Director, Planning & Inspections

Mike Livingstone, Director, Finance & IT

Terry Brown, Manager, Inspections and Enforcement
Scott MacKay, Manager, Revenue

Chad West, Manager, Information Technology

Craig Gibson, Emergency Services Coordinator
Charissa Kleine Deters, Diversity Specialist

Katie MacArthur, Accessibility Coordinator

Janny Postema, Municipal Clerk/Recording Secretary

On motion of Councillor Gates and Councillor Allen, that Municipal Council
approve the October 7, 2025 agenda as circulated.

Motion Carried.

Results

For 10

Against 0
District Name Results
Mayor Dave Corkum For
District 1 Everett MacPherson For
District 2 Doug Gates For
District 3 Robbie Hiltz For
District 4 Riley Peckford For
District 5 Tim Harding For
District 6 Bob Best For
District 7 Emily Lutz For
District 8 Christina Sappington For
District 9 Peter Allen For
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Municipal Council

4a.

4b.

5.

5a.

5b.

Disclosure of Conflict
of Interest Issues

Approval of Minutes

September 2, 2025

September 16, 2025

2 October 7, 2025

Mayor Corkum recognized the exceptional work of everyone responding to the
Lake George wildfire.

No Conflict of Interest issues were declared.

On motion of Councillor MacPherson and Councillor Lutz, that the minutes
of the September 2, 2025 Council meeting be approved as circulated.

Motion Carried.

Results

For 10

Against 0
District Name Results
Mayor Dave Corkum For
District 1 Everett MacPherson For
District 2 Doug Gates For
District 3 Robbie Hiltz For
District 4 Riley Peckford For
District 5 Tim Harding For
District 6 Bob Best For
District 7 Emily Lutz For
District 8 Christina Sappington For
District 9 Peter Allen For

On motion of Councillor Sappington and Councillor Allen, that the minutes
of the September 16, 2025 Special Council meeting be approved as
circulated.

Motion Carried.

Results

For 10

Against 0
District Name Results
Mayor Dave Corkum For
District 1 Everett MacPherson For
District 2 Doug Gates For
District 3 Robbie Hiltz For
District 4 Riley Peckford For
District 5 Tim Harding For
District 6 Bob Best For
District 7 Emily Lutz For
District 8 Christina Sappington For
District 9 Peter Allen For

Business Arising from Minutes

September 2, 2025

September 16, 2025

There was no business arising from the September 2, 2025 minutes.

There was no business arising from the September 16, 2025 minutes.
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Municipal Council

6a.

6b.

6c.

3 October 7, 2025

Planning Advisory Committee Recommendations September 9, 2025

Application to enter
into a development
agreement in
Gaspereau (File 24-11)

Application for a Land
Use By-Law Text
Amendment

(File 25-01)

Application to rezone a
property at 2716
Highway 1, Aylesford
(File 25-02)

Councillor Lutz presented the recommendations as attached to the October 7,
2025 Council agenda.

On motion of Councillor Lutz and Councillor Gates, that Municipal Council
give Initial Consideration to and hold a Public Hearing regarding entering
into a development agreement to permit a Tourist Commercial Use at PID
55224067 Greenfield Road, Gaspereau, which is substantively the same
(save for minor differences in form) as the draft set out in Appendix E of
the report dated July 15, 2025.

Motion Carried.

Results

For 10

Against 0
District Name Results
Mayor Dave Corkum For
District 1 Everett MacPherson For
District 2 Doug Gates For
District 3 Robbie Hiltz For
District 4 Riley Peckford For
District 5 Tim Harding For
District 6 Bob Best For
District 7 Emily Lutz For
District 8 Christina Sappington For
District 9 Peter Allen For

On motion of Councillor Lutz and Councillor Allen, that Municipal Council
give First Reading to and hold a Public Hearing regarding the amendments
to the text of the Land Use By-law to clarify regulations related to
accessory commercial patio areas as described in Appendix A of the
report dated September 9, 2025.

Motion Carried.

Results

For 10

Against 0
District Name Results
Mayor Dave Corkum For
District 1 Everett MacPherson For
District 2 Doug Gates For
District 3 Robbie Hiltz For
District 4 Riley Peckford For
District 5 Tim Harding For
District 6 Bob Best For
District 7 Emily Lutz For
District 8 Christina Sappington For
District 9 Peter Allen For

On motion of Councillor Lutz and Councillor MacPherson, that Municipal
Council give First Reading to and hold a Public Hearing regarding the
application to rezone 2716 Highway 1 (PID 55134746), Aylesford from the
Central Business (C2) Zone to the Mixed Commercial Residential (C3) Zone
as described in Appendix C of the report dated September 9, 2025.
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Municipal Council

6d.

Ge.

7a.

Application to rezone a
property located at
8877 Commercial
Street, New Minas (File
25-15)

Next Public Hearing

4 October 7, 2025
Motion Carried.
Results

For 10

Against 0
District Name Results
Mayor Dave Corkum For
District 1 Everett MacPherson For
District 2 Doug Gates For
District 3 Robbie Hiltz For
District 4 Riley Peckford For
District 5 Tim Harding For
District 6 Bob Best For
District 7 Emily Lutz For
District 8 Christina Sappington For
District 9 Peter Allen For

On motion of Councillor Lutz and Councillor Allen, that Municipal Council
give First Reading to and hold a Public Hearing regarding the application
to rezone 8877 Commercial Street (PID 55209993), New Minas from the
General Commercial (C1) Zone to the Mixed Commercial Residential (C3)
Zone, as described in Appendix C of the report dated September 9, 2025.

Motion Carried.

Results

For 10

Against 0
District Name Results
Mayor Dave Corkum For
District 1 Everett MacPherson For
District 2 Doug Gates For
District 3 Robbie Hiltz For
District 4 Riley Peckford For
District 5 Tim Harding For
District 6 Bob Best For
District 7 Emily Lutz For
District 8 Christina Sappington For
District 9 Peter Allen For

Councillor Lutz noted that the next Public Hearing was scheduled for Monday,
November 3, 2025 at 6:00 p.m.

Planning & Inspection Services

Amendments to
Intermunicipal Service
Agreement for Joint
Accessibility Advisory
Committee

Katie MacArthur, Accessibility Coordinator, presented the Request for Decision
as attached to the October 7, 2025 Council agenda and provided a presentation.

On motion of Councillor Best and Councillor Harding, that Municipal
Council approve the amendments to the Intermunicipal Service Agreement
between the Municipality and Villages as described in Appendix B of the
Request for Decision dated October 7, 2025.

Motion Carried.

Results
For 10
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Municipal Council

8a.

8b.

Administration

Proclamation Request:
Disability Employment
Awareness Month

Proclamation Request:
M'ikmaw History Month

5 October 7, 2025
Against 0
District Name Results
Mayor Dave Corkum For
District 1 Everett MacPherson For
District 2 Doug Gates For
District 3 Robbie Hiltz For
District 4 Riley Peckford For
District 5 Tim Harding For
District 6 Bob Best For
District 7 Emily Lutz For
District 8 Christina Sappington For
District 9 Peter Allen For

Katie MacArthur, Accessibility Coordinator, presented the Proclamation as
attached to the October 7, 2025 Council agenda.

On motion of Councillor Sappington and Councillor Hiltz, that Municipal
Council proclaim October 2025 to be “Disability Employment Awareness
Month” in the Municipality of the County of Kings.

Motion Carried.

Results

For 10

Against 0
District Name Results
Mayor Dave Corkum For
District 1 Everett MacPherson For
District 2 Doug Gates For
District 3 Robbie Hiltz For
District 4 Riley Peckford For
District 5 Tim Harding For
District 6 Bob Best For
District 7 Emily Lutz For
District 8 Christina Sappington For
District 9 Peter Allen For

Charissa Kleine Deters, Diversity Specialist, presented the Request for Decision
as attached to the October 7, 2025 Council agenda and provided a presentation.

On motion of Councillor Best and Councillor Gates, that Municipal Council
proclaim October 2025 as “Mi’kmaw Heritage Month” across the
Municipality of the County of Kings.

Motion Carried.

Results

For 10

Against 0
District Name Results
Mayor Dave Corkum For
District 1 Everett MacPherson For
District 2 Doug Gates For
District 3 Robbie Hiltz For
District 4 Riley Peckford For
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Municipal Council

8c. Deed Transfer Tax

8d. Update on Municipal

Election Challenge

6 October 7, 2025
District 5 Tim Harding For
District 6 Bob Best For
District 7 Emily Lutz For
District 8 Christina Sappington For
District 9 Peter Allen For

Scott Conrod, Chief Administrative Officer, presented the Request for Decision as
attached to the October 7, 2025 Council agenda and provided a presentation.

Council took a break from 7:22 to 7:29 p.m.

On motion of Councillor Lutz and Councillor MacPherson, that Municipal
Council give First Reading to the Deed Transfer Tax By-law, By-law 113, as
attached to the October 7, 2025 Request for Decision.

Motion Carried.

Results

For 6

Against 4
District Name Results
Mayor Dave Corkum For
District 1 Everett MacPherson For
District 2 Doug Gates Against
District 3 Robbie Hiltz For
District 4 Riley Peckford Against
District 5 Tim Harding Against
District 6 Bob Best Against
District 7 Emily Lutz For
District 8 Christina Sappington For
District 9 Peter Allen For

On motion of Councillor Allen and Councillor Sappington, that Municipal
Council provide seven days’ notice, per s. 48(1) Municipal Government Act,
to adopt Policy FIN-05-029: Deed Transfer Tax Reserve, as attached to the
October 7, 2025 Request for Decision.

Motion Carried.

Results

For 6

Against 4
District Name Results
Mayor Dave Corkum For
District 1 Everett MacPherson For
District 2 Doug Gates Against
District 3 Robbie Hiltz For
District 4 Riley Peckford Against
District 5 Tim Harding Against
District 6 Bob Best Against
District 7 Emily Lutz For
District 8 Christina Sappington For
District 9 Peter Allen For

Janny Postema, Municipal Clerk, presented the Briefing as attached to the
October 7, 2025 Council agenda and provided a presentation.
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Municipal Council

9a.

9b.

9c.

9d.

9e.

of.

9g.

9h.

9i.

9i.

7 October 7, 2025

On motion of Councillor Hiltz and Councillor Gates, that Municipal Council
receive the Briefing on the Municipal Election Challenge dated October 7,
2025 as information.

Motion Carried.

Results

For 10

Against 0
District Name Results
Mayor Dave Corkum For
District 1 Everett MacPherson For
District 2 Doug Gates For
District 3 Robbie Hiltz For
District 4 Riley Peckford For
District 5 Tim Harding For
District 6 Bob Best For
District 7 Emily Lutz For
District 8 Christina Sappington For
District 9 Peter Allen For

Board and Committee Reports

Audit & Finance
Committee

Greenwood Water
Utility Source Water
Protection Committee

Police Advisory Board

Joint Accessibility
Advisory Committee

Nova Scotia Solid
Waste-Resource
Regional Chairs
Committee

Valley Regional
Services Board

Valley REN/Destination

Marketing &

Management
Organization Funding

Valley Community Fibre
Network (Authority)
Board

Annapolis Valley
Regional Library Board

Diversity Kings County

Councillor MacPherson presented the report as attached to the October 7, 2025
Council agenda.

Deputy Mayor Peckford presented the report as attached to the October 7, 2025
Council agenda.
Councillor Sappington presented the report as attached to the October 7, 2025

Council agenda.

Councillor Hiltz presented the report as attached to the October 7, 2025 Council
agenda.

Mayor Corkum presented the report as attached to the October 7, 2025 Council
agenda.

Mayor Corkum presented the report as attached to the October 7, 2025 Council
agenda.

Mayor Corkum presented the report as attached to the October 7, 2025 Council
agenda.

Councillor Lutz provided a brief verbal update.

Councillor Lutz provided a brief verbal update.

Councillor Sappington provided a brief verbal update.
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https://www.countyofkings.ca/upload/All_Uploads/Council/Meeting_Documents/COUNCIL/2025/2025-10-07%20COUNCIL/reports/Committee%20Report%20-%20Greenwood%20Water.pdf
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https://www.countyofkings.ca/upload/All_Uploads/Council/Meeting_Documents/COUNCIL/2025/2025-10-07%20COUNCIL/reports/Committee%20Report%20-%20JAAC.pdf
https://www.countyofkings.ca/upload/All_Uploads/Council/Meeting_Documents/COUNCIL/2025/2025-10-07%20COUNCIL/reports/Committee%20Report%20-%20JAAC.pdf
https://www.countyofkings.ca/upload/All_Uploads/Council/Meeting_Documents/COUNCIL/2025/2025-10-07%20COUNCIL/reports/NS%20Solid%20Waste%20Resource%20Management%20Regional%20Chairs.pdf
https://www.countyofkings.ca/upload/All_Uploads/Council/Meeting_Documents/COUNCIL/2025/2025-10-07%20COUNCIL/reports/NS%20Solid%20Waste%20Resource%20Management%20Regional%20Chairs.pdf
https://www.countyofkings.ca/upload/All_Uploads/Council/Meeting_Documents/COUNCIL/2025/2025-10-07%20COUNCIL/reports/NS%20Solid%20Waste%20Resource%20Management%20Regional%20Chairs.pdf
https://www.countyofkings.ca/upload/All_Uploads/Council/Meeting_Documents/COUNCIL/2025/2025-10-07%20COUNCIL/reports/NS%20Solid%20Waste%20Resource%20Management%20Regional%20Chairs.pdf
https://www.countyofkings.ca/upload/All_Uploads/Council/Meeting_Documents/COUNCIL/2025/2025-10-07%20COUNCIL/reports/Valley%20Regional%20Services%20Board.pdf
https://www.countyofkings.ca/upload/All_Uploads/Council/Meeting_Documents/COUNCIL/2025/2025-10-07%20COUNCIL/reports/Valley%20Regional%20Services%20Board.pdf
https://www.countyofkings.ca/upload/All_Uploads/Council/Meeting_Documents/COUNCIL/2025/2025-10-07%20COUNCIL/reports/Valley%20REN%20&%20DMMO%20Funding.pdf
https://www.countyofkings.ca/upload/All_Uploads/Council/Meeting_Documents/COUNCIL/2025/2025-10-07%20COUNCIL/reports/Valley%20REN%20&%20DMMO%20Funding.pdf
https://www.countyofkings.ca/upload/All_Uploads/Council/Meeting_Documents/COUNCIL/2025/2025-10-07%20COUNCIL/reports/Valley%20REN%20&%20DMMO%20Funding.pdf
https://www.countyofkings.ca/upload/All_Uploads/Council/Meeting_Documents/COUNCIL/2025/2025-10-07%20COUNCIL/reports/Valley%20REN%20&%20DMMO%20Funding.pdf

Municipal Council

9k.

9l.

10.

11.

12.

Committees of Council

External Boards and
Committees

Other Business

Comments from the
Public

Closed Session and
Adjournment

8 October 7, 2025

For information.
For information.
On motion of Councillor Hiltz and Councillor Lutz, that Municipal Council
receive the Board and Committee Reports as attached to the October 7, 2025

Council agenda and as provided verbally for information.

Motion Carried.

Results

For 10

Against 0
District Name Results
Mayor Dave Corkum For
District 1 Everett MacPherson For
District 2 Doug Gates For
District 3 Robbie Hiltz For
District 4 Riley Peckford For
District 5 Tim Harding For
District 6 Bob Best For
District 7 Emily Lutz For
District 8 Christina Sappington For
District 9 Peter Allen For

Councillor Gates acknowledged the Lake George wildfire and all those impacted.
Councillor Best noted an upcoming fundraiser for a new pickleball court.

Terry Brown, Manager of Inspections and Enforcement, provided a brief update
on the Lake George wildfire.

Several members of the public spoke to item 8c. Deed Transfer Tax.
On motion of Councillor Gates and Councillor MacPherson, that Council
adjourn to move into closed session in accordance with section 22 (2) (e)

Municipal Government Act: contract negotiations.

Motion Carried.

Results

For 9

Against 0
District Name Results
Mayor Dave Corkum For
District 1 Everett MacPherson For
District 2 Doug Gates For
District 3 Robbie Hiltz For
District 4 Riley Peckford For
District 5 Tim Harding Gor
District 6 Bob Best Against
District 7 Emily Lutz For
District 8 Christina Sappington For
District 9 Peter Allen For

COUNCIL 2025/11/03 Page 10


https://www.countyofkings.ca/upload/All_Uploads/Council/Meeting_Documents/COUNCIL/2025/2025-10-07%20COUNCIL/reports/Committee%20of%20Council%20Reports%20Table.pdf
https://www.countyofkings.ca/upload/All_Uploads/Council/Meeting_Documents/COUNCIL/2025/2025-10-07%20COUNCIL/reports/External%20Board%20&%20Committee%20Reports%20Table.pdf
https://www.countyofkings.ca/upload/All_Uploads/Council/Meeting_Documents/COUNCIL/2025/2025-10-07%20COUNCIL/reports/External%20Board%20&%20Committee%20Reports%20Table.pdf

Municipal Council 9 October 7, 2025

Council moved into closed session at 9:01 p.m. and adjourned at 9:44 p.m.

Approved by:

Dave Corkum Janny Postema
Mayor Municipal Clerk/Recording Secretary

Results Legend

- Absent

COl Conflict of interest

For A vote in favour

Against A vote in the negative or any

Councillor who fails or refuses to vote
and who is required to vote by the
preceding subsection, shall be deemed
as voting in the negative.

COUNCIL 2025/11/03 Page 11



1.

Meeting Date
and Time

Attendance

Excuse Absence

THE MUNICIPALITY OF THE COUNTY OF KINGS

SPECIAL MUNICIPAL COUNCIL
Tuesday, October 21, 2025
DRAFT MINUTES

A special meeting of Municipal Council was held on Tuesday, October 21, 2025
following Committee of the Whole at 12:55 p.m. in the Council Chambers,
Municipal Complex, Coldbrook, Nova Scotia.

All Members of Council were in attendance with the exception of Councillors
Harding and Allen with notice.

Results for Roll Call

For 8

Against 0
District Name Results
Mayor Dave Corkum For
District 1 Everett MacPherson For
District 2 Doug Gates For
District 3 Robbie Hiltz For
District 4 Riley Peckford For
District 5 Tim Harding -
District 6 Bob Best For
District 7 Emily Lutz For
District 8 Christina Sappington For
District 9 Peter Allen -

Also in attendance were:

Scott Conrod, Chief Administrative Officer

Brad Carrigan, Director, Engineering & Public Works
Trish Javorek, Director, Planning & Inspections

Mike Livingstone, Director, Finance & IT

Haley Hutt, Administrative Assistant/Recording Secretary

On motion of Councillor Gates and Councillor Hiltz, that Councillor
Harding and Councillor Allen’s absence from the October 21, 2025
Special Council meeting be excused.

Motion Carried.

Results

For 8

Against 0
District Name Results
Mayor Dave Corkum For
District 1 Everett MacPherson For
District 2 Doug Gates For
District 3 Robbie Hiltz For
District 4 Riley Peckford For
District 5 Tim Harding -
District 6 Bob Best For
District 7 Emily Lutz For
District 8 Christina Sappington For
District 9 Peter Allen -
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Special Council

2.

4a.

Approval of Agenda

Disclosure of Conflict of
Interest Issues

October 21, 2025

On motion of Councillor Sappington and Councillor Lutz, that Council

approve the October 21, 2025 agenda as circulated.

Motion Carried.

Results

For 8

Against 0
District Name Results
Mayor Dave Corkum For
District 1 Everett MacPherson For
District 2 Doug Gates For
District 3 Robbie Hiltz For
District 4 Riley Peckford For
District 5 Tim Harding -
District 6 Bob Best For
District 7 Emily Lutz For
District 8 Christina Sappington For
District 9 Peter Allen -

No Conflict of Interest issues were declared.

Committee of the Whole Recommendations October 21, 2025

2026-2027 Cost Shared
Program for Paving of
Subdivision Streets

Staff advised Municipal Council that as a result of consulting with the Villages,
the Village of Kingston recommended, and Municipal staff field verified, that
Varner Street should replace Balser Drive; and in accordance with provision
4.7 of the Engineering and Public Works Policy EPW-04-012, Cavelle Terrace
and Cavelle Avenue (previously included in the top 10 priorities) were
reordered to directly following Chapel Street.

On motion of Councillor MacPherson and Councillor Gates, that
Municipal Council direct the Chief Administrative Officer to submit the
updated list of recommended Subdivision Roads for paving contained in
the October 21, 2025 Request for Decision to the Nova Scotia Department
of Public Works under Cost Sharing Agreement No. 2023-014 for 2026-

2027 fiscal year.

Motion Carried.

Results

For 8

Against 0
District Name Results
Mayor Dave Corkum For
District 1 Everett MacPherson For
District 2 Doug Gates For
District 3 Robbie Hiltz For
District 4 Riley Peckford For
District 5 Tim Harding -
District 6 Bob Best For
District 7 Emily Lutz For
District 8 Christina Sappington For
District 9 Peter Allen -
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Special Council

4b.

4c.

4d.

2025-2026 Winter
Maintenance Services
Contracts

Fiscal 2026/27 Budget
Timeline

Supplemental Budget and
Contribution Agreement -
Canada Housing
Infrastructure Fund

3 October 21, 2025

On motion of Councillor Sappington and Councillor Lutz, that Municipal
Council approve a supplemental budget with incremental expenditures
totalling $215,866 for Annual Winter Maintenance Contract 25-20 (25-20a,
25-20b & 25-20c), financed through a transfer from the General Operating
Reserve of $215,866.

Motion Carried.

Results

For 8

Against 0
District Name Results
Mayor Dave Corkum For
District 1 Everett MacPherson For
District 2 Doug Gates For
District 3 Robbie Hiltz For
District 4 Riley Peckford For
District 5 Tim Harding -
District 6 Bob Best For
District 7 Emily Lutz For
District 8 Christina Sappington For
District 9 Peter Allen -

On motion of Councillor MacPherson and Councillor Hiltz, that Municipal
Council approve the 2026/2027 Budget Timeline as attached to the
October 21, 2025 Request for Decision.

Motion Carried.

Results

For 8

Against 0
District Name Results
Mayor Dave Corkum For
District 1 Everett MacPherson For
District 2 Doug Gates For
District 3 Robbie Hiltz For
District 4 Riley Peckford For
District 5 Tim Harding -
District 6 Bob Best For
District 7 Emily Lutz For
District 8 Christina Sappington For
District 9 Peter Allen -

On motion of Councillor Lutz and Councillor Sappington, that Municipal
Council direct the Chief Administrative Officer to execute a Contribution
Agreement with the Department of Housing, Infrastructure, and
Communities Canada as outlined in the October 21, 2025 Request for
Decision.

Motion Carried.

Results
For 8
Against 0
District Name Results
Mayor Dave Corkum For
District 1 Everett MacPherson For
District 2 Doug Gates For
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Special Council

4e.

2025/26 Capital
Investment Plan & Canada
Community-Building Fund
Use by Villages

4 October 21, 2025

District 3 Robbie Hiltz For
District 4 Riley Peckford For
District 5 Tim Harding -

District 6 Bob Best For
District 7 Emily Lutz For
District 8 Christina Sappington For
District 9 Peter Allen -

On motion of Councillor Gates and Councillor Hiltz, that Municipal
Council approve a supplemental budget in the amount of $1,077,278 to
bring the Water Treatment and Pumping Facility component of project #
11-2408 Production Well, GL 22-3-351-200, to a total budget of $4,877,278,
and to be financed with grants from the Housing Accelerator Fund and
the Canada Housing Infrastructure Fund.

Motion Carried.

Results

For 8

Against 0
District Name Results
Mayor Dave Corkum For
District 1 Everett MacPherson For
District 2 Doug Gates For
District 3 Robbie Hiltz For
District 4 Riley Peckford For
District 5 Tim Harding -
District 6 Bob Best For
District 7 Emily Lutz For
District 8 Christina Sappington For
District 9 Peter Allen -

On motion of Councillor Sappington and Councillor Lutz, that Municipal
Council approve the 2025/26 Five-year Capital Investment Plan, as
detailed in Appendix B of the October 21, 2025 Request for Decision.

Motion Carried.

Results

For 8

Against 0
District Name Results
Mayor Dave Corkum For
District 1 Everett MacPherson For
District 2 Doug Gates For
District 3 Robbie Hiltz For
District 4 Riley Peckford For
District 5 Tim Harding -
District 6 Bob Best For
District 7 Emily Lutz For
District 8 Christina Sappington For
District 9 Peter Allen -

On motion of Councillor MacPherson and Councillor Gates, that
Municipal Council approve the 2025/26 Canada Community-Building
Fund use for Village projects, as detailed in Appendix A of the October
21, 2025 Request for Decision.
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Special Council

4f.

Support for Valley
Wildcats Hockey Clubs

Comments from the
Public

Adjournment

5 October 21, 2025
Motion Carried.
Results

For 8

Against 0
District Name Results
Mayor Dave Corkum For
District 1 Everett MacPherson For
District 2 Doug Gates For
District 3 Robbie Hiltz For
District 4 Riley Peckford For
District 5 Tim Harding -
District 6 Bob Best For
District 7 Emily Lutz For
District 8 Christina Sappington For
District 9 Peter Allen -

On motion of Councillor Gates and Councillor Best, that Municipal
Council direct the CAO to negotiate with the Valley Wildcats on a
mutually beneficial sponsorship and/or advertising agreement for the
U18 and U15 not-for-profit teams for the remainder 2025/26 season, with
the option to extend into the 2026/27 season, and not to exceed $10,000.

Motion Carried.

Results

For 8

Against 0
District Name Results
Mayor Dave Corkum For
District 1 Everett MacPherson For
District 2 Doug Gates For
District 3 Robbie Hiltz For
District 4 Riley Peckford For
District 5 Tim Harding -
District 6 Bob Best For
District 7 Emily Lutz For
District 8 Christina Sappington For
District 9 Peter Allen -

No members of the public were present.

On motion of Councillor Best and Councillor Sappington, there being no
further business, the meeting adjourned at 12:45 p.m.

Motion Carried.

Results

For 8

Against 0
District Name Results
Mayor Dave Corkum For
District 1 Everett MacPherson For
District 2 Doug Gates For
District 3 Robbie Hiltz For
District 4 Riley Peckford For
District 5 Tim Harding -
District 6 Bob Best For
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Special Council 6 October 21, 2025

District 7 Emily Lutz For
District 8 Christina Sappington For
District 9 Peter Allen -
Approved by:
Dave Corkum Haley Hutt
Mayor Administrative Assistant/Recording Secretary

Results Legend

- Absent

COl Conflict of interest

For A vote in favour

Against A vote in the negative or any

Councillor who fails or refuses to vote
and who is required to vote by the
preceding subsection, shall be deemed
as voting in the negative.
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I,T |?

MUNICIPALITY ofthe
COUNTYoKINGS

Tel: 902-690-6131
Fax: 902-678-9279
sconrod@countyofkings.ca

TO: Mayor Corkum and Municipal Council
FR: Scott Conrod, CAO
RE: Response to Deed Transfer Tax Questions

DATE: October 31, 2025

This memo is in reply to your request for me to respond to specific questions raised by Mr.
Fulton during the October 21, 2025 Committee of the Whole (COTW) concerning Deed
Transfer Tax (DTT).

My responses are based on the written text (mainly questions) supplied by Mr. Fulton. |
have not responded to those questions that | consider to be directed specifically to
Municipal Council.

Prior to addressing Mr. Fulton’s questions the following is intended to provide the general
intent and premise of both my and the Municipality’s Director of Finance presentations to
Municipal Council.

In summary, staff presentations and recommendations involve:

e The creation of a DTT funding reserve being the best approach to limit future increases
in property tax, sewer and water rates particularly those property owners on a fixed
income;

e Saving DTT funds in that reserve for a period of time prior to use; and

e Usingthat reserve together with third-party funding (mainly grants) and long-term debt
to minimize increases in annual tax rates and user fees.

During Mr. Fulton’s October 21, 2025 presentation, | was attributed as previously stating
that long-term debt for the Municipality was “terrible” and “bad”. This is not accurate. What
| said on October 7, 2025, was that long-term debt is an important component of municipal
financing and that a reserve (DTT reserve) would serve as a down payment to lower annual
debt payments, smooth impact on property tax rates and usage charges and minimize the
impact on the Municipality’s debt ratio.

| also want to relay that in my past communications with you that | have advised that the
present-day capital cost estimates are to be considered “order of magnitude” only. While
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these capital costs are often based on independent and qualified advice, e.g. professional
design engineers, they will most likely change as projects proceed from a pre-design stage
to full design and ultimately through to tendered submissions and actual construction
costs.

Municipal Council has been approaching its decision on a Regional Recreation Facility
(RRF) through a “stepped process”. Each component of the project needs to be considered
before proceeding to a final decision to ensure that financial and staffing resources are not
prematurely expended.

For brevity, | have summarized Mr. Fulton’s topic headings, narrative, and questions below
in bold text. For ease of access and comparison, | have appended the full text of his
address for your reference.

Parliamentary Procedures / Public Input

| have combined his first two sections as | believe the answers are related. He raised three
questions in these first two sections:

1. Is the Mayor speaking first proper protocol?

2. Was the decision to deny a Councillor’s request to alter the agenda (advancing
public speakers before debate) appropriate; and

3. Has there been sufficient public engagement?

Questions 1 and 2

e With respect to his first two questions, Councillors are free to raise a point of order if
they are of the view that proper protocol is not being followed. No such point of order
was raised during the meeting.

Engagement

e The Municipality must follow the statutory process for the adoption of a by-law. More
specifically, first reading is intended only to provide an agreement in principle and after
this motion is passed the public then has the opportunity to review the proposed by-law
and make comment. Public inputis intended to be after first reading

e With respectto the nature of District Meetings, they are presently being convened as
“meet and greet” type sessions intended to allow citizens to raise topics that are
important to them. Public response to the format of these meetings has been very
positive and from discussions | have had with citizens, the topics have tended to be
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targeted towards property specific types of questions and concerns. “What we heard”
reports for each meeting are being prepared and will be released as soon as available.

e [n addition to citizen engagement, Municipal Councillors also have a fiduciary
responsibility to the Municipality overall as a body corporate.

Accuracy of Information

At the October 7 meeting, CAO Conrod said it [DTT] was financeable. When Council
has voted on a matter based on inaccurate information, can you outline what recourse
is open to council or public?

e Mr. Fultonis asserting that |l indicated DTT is financeable. What | indicated is that
subject to certain conditions, for example if funds are available after purchase, the DTT
can be paid from the remaining proceeds.

e What |l said during my October 7™ address to Municipal Council is as follows (from my
slide deck):
“Question. Can a deed transfer tax be covered in mortgage proceeds?
Answer. Yes, provided certain conditions are met”

e |donotconsiderthe information | presented to be inaccurate as my commentary
related to what payments could be made from mortgage proceeds if available.

Fiscal Responsibility

I will not respond to Mr. Fulton’s lead comments as he has directed his suggestions to
Municipal Council.

I will, however, reiterate some of the points raised during my October 7" presentation to
Municipal Council relative to staffing and the requirement of a reserve fund.

Staffing

e Since 2023 the Municipality has attracted more than $24.6M in capital grants ($14.7M
of which relate to water and sewer). Clearly staffing increases in this area have been a
worthwhile investment as increased capital grants help to minimize property tax
increases.

e Other staffing increases address present-day priorities, e.g., additional staff to attend to
increased construction permitting and administration of new CMHC funding, and to
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staff emergency response as the Municipality has experienced increased activity in this
area.

Reserve Financing

e Needed to address infrastructure costs that will be in the $10 of millions; and

e To limitthe impact on annual rates and charges.

e |usedthe example of the present-day investment of $10.5 million in the Greenwood
Water Utility and the importance of mitigating rate increases to 774 customers.

The following addresses Mr. Fulton’s numbered questions:

1. How does the DTT apply to farmland and farm buildings?

e If approved, as with all other municipalities in Nova Scotia, the DTT would apply to the
purchaser of real property unless there is a specific exemption provided for in the
Municipal Government Act. For example, a deed from the Nova Scotia Farm Loan Board
to a borrower under the Agriculture and Rural Credit Act is not subject to deed transfer
tax. While certainly not in every case, the sale price of a farm can include items outside
of “real property”. For example, items that would not be considered real property in the
sale price of a farm include quota and licenses, i.e., not be subject to DTT.

e Mr. Fulton refers to DTT impact on farm-related operating income. In my opinion a DTT
would have no impact on farm operating revenue.

2. Are exemptions possible to first-time homebuyers’ and families who live in low
income?

e | address the first-time homebuyer’s question on page 17 of the October 7"
presentation.

3. What guidelines were used to ensure land purchased for the Regional Recreation
Centre represented good value for taxpayers.

e For clarity the Municipality has not purchased land. It has entered into a Purchase and

Sale Agreement for property which is subject to certain closing conditions. A public
release on the property can be found here.
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The Regional Recreational Centre Feasibility Study (Sierra Planning and Management
et. al.) lists siting criteria (see pages 51-54 of report) to be considered.

Municipal Council added an additional criterion related to the ability of the sites to
attract new private development (taxable assessment) near the Facility (a Return on
Investment).

The Municipality has access to all sale prices within its jurisdiction. This data was used
to negotiate a fair market price.

. Were other options for land/location considered?

Yes

Is there the potential for the new facility to impact existing recreational facilities?

In the opinion of staff the impact would likely be limited if any on the use of existing
recreational facilities.

Acadia University has made and implemented a decision not to replace their pool or
continue with aquatic programming.

CFB Greenwood’s primary clientele relates to personnel associated with the Base.

There are to be no incremental ice surfaces beyond the present-day number located in
the County.

Both lead reports (referred to below) documented a need for gymnasium space - a
facility not offered by the private sector.

. Was arobust needs assessment conducted to determine need for the facility

Two reports were generated:
i. Kings Regional Recreation Needs Assessment (Stantec)

ii. Kings Regional Recreational Centre Feasibility Study (Sierra Planning and
Management et. al.)
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A summary of the public engagement undertaken as part of both studies can be found
in the Sierra Report.

Both reports concluded that the main recreational need was a multi-purpose facility,
e.g., acombination of a pool, gymnasium, walking track, and community meeting
space.

. Are the results still valid?

Citizens and property developers have and continue to express opinions that active
living infrastructure, e.g., multi-purpose recreation facility, trails, and sidewalks are
needed to stimulate new housing starts and property sales.

Have operational costs been determined on a per capita basis and are taxpayers
supportive?

Typically in Kings County shared service costs, e.g. Valley Waste, Kings Transit, Valley
Regional Emergency Management (among others), are not strictly allocated on a per
capita basis. Other allocation metrics have or can be used, e.g., a municipal unit’s
share of the total of Uniform Assessment of all the partnering municipal units, or

allocations based on a blend of Uniform Assessment and population.

This item is part of a stepped process that will need to come back before Municipal
Council, i.e., decisions in this regard would be better made when an overall building
envelope and site plan have been agreed to in principle by the partners.

. Has consideration been given to a range of ownership and/or governance models,

e.g., Acadia University?

Acadia has already decided that they will no longer be offering aquatic programming
and closed their pool.

OnJune 17, 2025, Municipal Council resolved to enter into an Intermunicipal Services
Agreement (which would form a municipal corporation) for the purposes of
constructing a Regional Recreation Facility. This decision was based on consideration
of the terms and conditions presented in-camera.
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The June 17, 2025 in-camera terms will be released publicly before a final decision is
made.

An IMSA Corporation was chosen to be the owner of the RRF as the corporation model
would provide preferential financing terms for the municipal partners.

This aspect will be one of the components to be considered as part of Municipal
Council’s stepped process.

In terms of “governance”, my assumption is that Mr. Fulton is referring to who would
operate the facility. Municipal Council and the other Councils have agreed to consider
this aspect; again, this will form part of the stepped process.

10. Are there financial estimates related to annual operations of the facility?

11.

Yes, the Sierra Report outlines potential usage, revenues, expenditure, and the net
operating costs.

How will operational costs be shared?

In terms of how the municipal partners would allocate their share among users and
taxpayers, again this form part of the stepped process.

The Risk of Rushed Decision Making

As outlined in my October 7, 2025 presentation and Request for Decision (RFD), and the
September 2, 2025 RFD presented by the Municipality’s Director of Finance, assumed
capital costs go beyond a Regional Recreation Facility, i.e., there is also a focus on

wastewater and water projects from Avonport to Greenwood.
As outlined at the start of this memo, a key element of reserve funding relates to saving
DTT funds in the reserve while projects are proceeding through design and tendering

processes.

As explained above, the ultimate decision on the Regional Recreation Facility will be
reached through following a stepped process which ensures due diligence.

COUNCIL 2025/11/03 Page 24


https://www.countyofkings.ca/upload/All_Uploads/Council/Meeting_Documents/COUNCIL/2025/2025-10-07%20COUNCIL/presentation/2025-10-07%20Presentation%20Package.pdf#page=13
https://www.countyofkings.ca/upload/All_Uploads/Council/Meeting_Documents/COUNCIL/2025/2025-10-07%20COUNCIL/agenda/2025-10-07%20Council%20Agenda%20pkg.pdf#page=53
https://www.countyofkings.ca/upload/All_Uploads/Council/Meeting_Documents/COUNCIL/2025/2025-09-02%20COUNCIL/agenda/2025-09-02%20Council%20Agenda%20pkg.pdf#page=29

My advice to Council has and continues to be that their priority consideration should be to
create a DTT fund reserve, save that reserve for a period of years, and then use itin
combination with capital grants, and properly managed long-term debt to mitigate
increases in sewer, water, and tax rates.

I trust you will find the above addresses the questions posed by Mr. Fulton.

Appended: Gerry Fulton October 21, 2025 presentation
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G. Fulton Presentation to COTW
October 21, 2025

Mr. Mayor, Councillors, Staff Members, and Members of the Public,

| stand here today with a sense of urgency and responsibility. There are important
matters that require attention not only by you but by everyone who hoped for strong
governance from those we elected one year ago. It was not my intention to speak to you
again so soon, but | believe that we must focus on principled and transparent decision

making.

I am primarily concerned about five things:
1. Parliamentary Procedures

2. Public Input

3. Accuracy of Information

4. Fiscal Responsibility

5. The Risk of Rushed Decision Making

Parliamentary Procedures

Firstly, | would like to make a point about the Mayor’s comments at the October 7, 2025,
meeting. | believe Parliamentary Procedures were not followed.

My understanding is that our Mayor is expected to leave the chair to address anissue
directly. At the meeting on October 7th, he spoke from his chair without turning the role

of Chair over to another councillor first. On any boards that | have set on, it was customary
for the Chair to step aside to wait until all councilors have spoken and then hand the chair
over to the deputy before he speaks. In this case the Mayor was able to prematurely align

council with his particular view of the matters under consideration. Is this proper protocol?
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G. Fulton Presentation to COTW
October 21, 2025

Public Input

On October 7, when council was getting ready to vote on crucial matters, councillor Best
proposed hearing from the audience that had gathered in chambers before the council
engaged in debate and voting. This request was declined.

That denial raises a poignant question that | respectfully request an answer to:

If councillors and staff value public input, should it not be welcomed prior to making
significant decisions? Your government is holding public meetings in each district with the
goal of engaging residents and gaining input. Why not wait until after all the public

meetings before making your final decision?

Accuracy of Information

At recent meetings, the question was raised of whether, or not, the Deed Transfer Tax

was financeable as part of a mortgage. At the earlier meeting staff members said they
thought that it likely was financeable. At the October 7 meeting, CAO Conrad said it was
financeable. By reaching out to a Mortgage Broker, it has been confirmed, as Councillor
Peckford had suggested, that the Deed Transfer Tax is not financeable. Yet, Councillors
voted based on the incorrect information provided by its CAO. Again, mortgage brokers and
Realtors are emphatically stating that the DTT is not financeable.”

Through the Chair to CAO Conrad... after my presentation will the CAO answer the
following question:

Further, when council has voted on a matter based on inaccurate information, can

you outline what recourse is open to council or the public?
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G. Fulton Presentation to COTW
October 21, 2025

Fiscal Responsibility

I’m urging council to reflect on their key role... fiscal responsibility. Councillors, have you
taken measures to understand the ongoing financial challenges faced by the
Municipality as well as the residents that you represent.

In the past year, has council had an in depth look at the financials of the county?

This council has been in place for nearly a year, yet | wonder if there has been any real
inquiry by new councillors regarding the overall condition of county’s finances. After my
own review of the last several budgets, | note there have been considerable increases
in revenues. Between the 2020-21 budget and the 2024-25 budget tax revenues
increased by 32 percent! These increases were accompanied by a 26 percent increase
in the number of newly hired positions, and a 49 percent increase in the overall cost of
salaries (union and non-union). It is notable that the mandatory expenses for this time
period increased by only 18 percent.

So, it seems that there have been other more fiscally conservative solutions for
addressing shrinking reserves funds other than introducing new taxes? What strategies
are in place to rectify this situation?

Have you questioned the necessity of hiring additional staff at a time when reserves

needed to be boosted and large infrastructure projects were anticipated?

Critically, in regards to the fiscal decisions immediately at hand, that will have long term
implications, | hope each and every member of council has been asking key questions
and insisting upon answers.

At a minimum, councillors and the public should have detailed, accurate information

capable of answering the following questions:
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G. Fulton Presentation to COTW
October 21, 2025

1. How does the Deed Transfer Tax apply to farmland and farm buildings? This is an
important consideration given that the agricultural community is being impacted by
climate change and that agriculture in Kings County accounts for close to 300 million
dollars in operating revenue. That’s close to 40 percent of all farm operating revenues in

Nova Scotia.

2. Are exemptions possible for individuals and families who live in lower income
circumstances and/or those who are first time homebuyers?

3. Regarding the proposed location for the Regional Recreation Centre, what
guidelines were followed to ensure the land purchased represented good value for
taxpayers?

4. Were other options for the land required submitted or considered?

3. Is there a potential for such a new facility to negatively impact existing amenities that
provide recreational services (such as Acadia University, Kings Mutual Centre, the CFB
Greenwood Base Recreational Centre, commercial gyms, etc.).

4. Was a robust need’s assessment conducted to determine the necessity for such a
facility?

5. If so, are the results still valid given the current affordability crisis?

6. Has the ongoing operational cost been determined on a per capita basis and are
taxpayers supportive of adding these new costs (regardless of whether costs are covered
through a Deed Transfer or a General Tax?

6. Has consideration been given to a range of ownership and/or governance models for
such a facility, for example a non-profit board, a partnership with Acadia University for
its varsity swim program, versus a partnership solely of municipal partners?

7. Are there detailed fiscals, based on a determination of annual revenues and
expenditures of the center?
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G. Fulton Presentation to COTW
October 21, 2025

8. How will operational costs be proportioned between those using services versus
contributions to our municipal tax base?

The Risk of Rushed Decision-Making

“Haste makes waste” The apparent haste exhibited by some council members and staff in
pushing for a Deed Transfer Tax and to build a Regional Recreation Centre is troubling.
Before reaching into the pockets of those purchasing property to extract over 5 million
dollars annually, isn’t it vital to have all pertinent information in hand?

Conclusion

I believe it is time for the council to embark on a thorough examination of all

aspects of the county’s finances, department by department.

Itis widely acknowledged that large projects often exceed initial estimates and entail
substantial ongoing costs. In these challenging economic times, rushing through initiatives
to benefit a limited segment of the population at the expense of those who do not want, do
not need and will not use such services is not wise.

I sincerely hope that you will consider these points thoughtfully, postpone the vote, and
take the time necessary to gather all answers before making decisions of this

magnitude. This is not the moment to hastily finalize such a crucial vote.

Thank you for your consideration.

Respectfully submitted,

Gerry Fulton
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Committee Recommendations

COMMITTEE Planning Advisory Committee

COMMITTEE MEETING DATE September 9, 2025

COUNCIL MEETING DATE November 3, 2025
RECOMMENDATION

Application to amend the text
a. | of the Land Use By-law (File
25-01)

That Municipal Council give Second Reading to the
amendments to the text of the Land Use By-law to clarify
regulations related to accessory commercial patio areas as
described in Appendix A of the report dated September 9,
2025.

Application to enter into a
b. | development agreement in
Gaspereau (File 24-11)

That Municipal Council give Final Consideration to entering
into a development agreement to permit a Tourist
Commercial use at PID 55224067, Greenfield Road,
Gaspereau, which is substantively the same (save for minor
differences in form) as the draft set out in Appendix E of the
report dated July 15, 2025.

Application to rezone a
property at 2716 highway 1
(PID 55134746), Aylesford
(File 25-02)

That Municipal Council give Second Reading to the application
to rezone 2716 Highway 1 (PID 55134746), Aylesford from the
Central Business (C2) Zone to the Mixed Commercial
Residential (C3) Zone as described in Appendix C of the report
dated September 9, 2025.

Application to rezone a
property located at 8877

d. | Commercial Street (PID
55209993), New Minas (File
25-15)

That Municipal Council give Second Reading to the application
to rezone 8877 Commercial Street (PID 55209993), New Minas
from the General Commercial (C1) Zone to the Mixed
Commercial Residential (C3) Zone as described in Appendix C
of the report dated September 9, 2025.

Adoption of Subdivision
By-law (By-law 114) and

e. | Replacement Municipal
Service Systems Specifications
Manual (first reading)

That Municipal Council give First Reading to and hold a Public
Hearing regarding the adoption of By-law 114: Subdivision
By-law and the 2025 Municipal Service Systems Specifications
Manual as posted on the Municipal website as File 25-99.

Link to By-law

Link to Manual

f. | Next Public Hearing

Tuesday, December 2, 2025 at 6:00 p.m.
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https://www.countyofkings.ca/upload/All_Uploads/Engage/planning/24-11/9.a%2024-11%20PAC%20Report%20JULY%202025.pdf
https://www.countyofkings.ca/upload/All_Uploads/Engage/planning/25-02/8d.%2025-02%20PAC%20Report.pdf
https://www.countyofkings.ca/upload/All_Uploads/Engage/planning/25-15/8e.%2025-15%20PAC%20Report.pdf
https://www.countyofkings.ca/upload/All_Uploads/Engage/planning/25-99/By-law%20114.pdf
https://www.countyofkings.ca/upload/All_Uploads/Engage/planning/25-99/Municipal Service Systems Specifications Manual 2025.pdf

) MUNICIPALITY ofthe . .
|’T P ountrskines  Committee Recommendations

COMMITTEE Committee of the Whole

COMMITTEE MEETING DATE October 21, 2025

COUNCIL MEETING DATE November 3, 2025
RECOMMENDATION

That Municipal Council direct the CAO to oversee the
Municipal Well Upgrade development of a Municipal Well Upgrade Program, designed
Program to support homeowners through low interest loans in the
development of a new well.
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MunicipaLITY OF THE CounTYy oF KINGS

For By-Law information contact the Municipal Clerk
Tel: (902) 678-6141 Fax: (902) 678-9279 E-mail: municipalclerk@countyofkings.ca

BY-LAW #113

DEED TRANSFER TAX BY-LAW

WHEREAS section 102 (1) Municipal Government Act, 1998 S.N.S. c.18, as amended, permits
Council to determine, by by-law, that a Deed Transfer Tax applies in the Municipality and the
rate of the Deed Transfer Tax;

WHEREAS Part V Municipal Government Act, 1998 S.N.S. c.18, as amended, sets out the
statutory and fundamental principles of the Deed Transfer Tax. Should any of the provisions
contained herein be in conflict with any of the provisions contained in the Act, the Act shall
supersede this By-law;

WHEREAS section 102 (1) Municipal Government Act, 1998 S.N.S. c.18, as amended, provides
that the rate of the Deed Transfer Tax shall not exceed one and one half per cent of the value of
the property transferred;

WHEREAS section 102 (2) Municipal Government Act, 1998 S.N.S. c.18, as amended, provides
that a Deed Transfer Tax applies to the sale price of every property that is transferred by deed;
and

WHEREAS the Council of the Municipality of the County of Kings wishes to enact a Deed
Transfer Tax By-law.

NOW THEREFORE BE IT RESOLVED THAT the Municipality of the County of Kings hereby
enacts as follows:

1. Citation
This By-law shall be known as By-law 113 and may be cited as the Deed Transfer
Tax By-law.

2, Definitions
In this By-law:

2.1 “Municipality” means the Municipality of the County of Kings;
2.2 “Tax” means the Deed Transfer Tax;

3. Application

3.1 The rate of the Deed Transfer Tax in the Municipality of the County of Kings
is 1.5 (One point Five) percent of the value of the property transferred.
3.2 Sections 102-110 of the Municipal Government Act apply to the Municipality.

4, Lien

The Tax with interest and penalty constitutes a lien upon the property, that attaches
on the date when the Tax is due and continues until discharged by payment.
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MUNICIPALITY OF THE COUNTY OF KINGS BY-LAW #113 cont'd

5. Severability

If a court of competent jurisdiction should declare any section or part of a section of
this By-law to be invalid, such section or part of a section shall not be construed as
having persuaded or influenced Council to pass the remainder of the By-law and it is
hereby declared that the remainder of the By-law shall be valid and shall remain in
force.

6. Interpretation
The clause headings in this by-law are provided for reference only and do not form part
of the text of this By-law.

7. Collection
The Registrar of Deeds shall be the agent and collector of the Deed Transfer Tax for the
Municipality.

8. Effective Date
This By-law will come into force and take effect on the date of its publication.

By-law Adoption

First Reading | Notice of Second | Second Reading | Notice of Passing Certified Copy to
Reading Minister
Oct. 7, 2025 Oct. 11 & 17,
2025
By-law Amendments
First Reading | Notice of Second | Second Reading | Notice of Passing Certified Copy to
Reading Minister
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POLICY - FIN-05-029

Deed Transfer Tax Reserve

Policy Category Finance Most Recent Amendment | -
First Council Approval Future Review Date
1. Purpose

This Policy establishes provisions for development, maintenance, and use of a Deed Transfer
Tax Reserve, which is a subsection of the Municipality of the County of Kings’ General
Operating Reserve, that will prioritize projects related to critical infrastructure at risk, end-of-life
infrastructure, advancing Council’s strategic plan, active living infrastructure and programs, and
projects supporting improved efficiency and operational cost savings.

2. Scope
This Policy applies to all Departments within the Municipality of the County of Kings and all
revenues generated by way of By-law 113: Deed Transfer Tax and is subject to the
requirements of the Municipal Government Act and the regulations issued thereunder.

3. Definitions
3.1 Deed Transfer Tax Reserve: a subsection of the General Operating Reserve, subject to
the provisions of Policy FIN-05-017: Reserve, as well as the provisions contained herein.

3.2 General Operating Reserve: funds set aside at the discretion of Council to provide for
future expenses. Operating Reserves are generally used in conjunction with general
operations but may be used for both operating and capital expenditures. Subject to the
provisions of Policy FIN-05-017: Reserve.

3.3 Supplementary Budget: has the meaning ascribed to Supplementary Spending Approval
in Policy FIN-05-028: Budget Management; Incremental budget approvals made by
resolution of Council following initial approval of the Operating Budget and Capital Budget;
Budget documents and the annual consolidated financial statements reflect original
budgets approved by Council and are not updated to reflect Supplementary Spending
Approvals.

4. Policy Statements
Reserve Administration
Contributions

4.1 The default annual contribution to Deed Transfer Tax Reserve shall be equal to the total
deed transfer tax revenue generated during a fiscal year.

DRAFT
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POLICY FIN-05-029

Withdrawals
4.2 A resolution of Council shall be required for all appropriations from the Deed Transfer Tax
Reserve.

4.3 Budget approvals and Supplementary Budget approvals pursuant to Policy FIN-05-028:
Budget Management containing appropriations from the Deed Transfer Tax Reserve
constitute a resolution under 4.2.

4.4 Annual appropriations from the Deed Transfer Tax Reserve shall include amounts
required to cover principal, interest, and debenture issuance costs for debentures that
have been specified to be covered by deed transfer tax revenues.

4.5 Subject to 4.8, withdrawals shall not exceed the balance of the Deed Transfer Tax
Reserve plus the minimum balance provided in 4.7.

Minimum Balance
4.6 Ordinarily, the balance of the Deed Transfer Tax Reserve should not be less than the
value of two years of budgeted appropriations from the Deed Transfer Tax Reserve.

4.7 The balance of the Deed Transfer Tax Reserve shall not be less than the value of one
year of budgeted appropriations from the Deed Transfer Tax Reserve.

4.8 In recognition of the need to accumulate a sufficient baseline reserve balance and the
anticipation of significant short to mid-term appropriation requirements, over the first five
fiscal years following adoption of this Policy, the minimum balance requirements 4.6 and
4.7 shall not apply to 4.3, 4.4, and 4.5, but shall continue to apply to internal borrowing 4.9.

Internal Borrowing

4.9 Where the resulting balance of the Deed Transfer Tax Reserve remains above the
minimum balance threshold described in 4.7 the reserve may be borrowed from for an
approved capital project that has received an approved temporary borrowing resolution,
for a term not to exceed five years, and with an interest rate equal to the rate the
Municipality receives for cash on deposit.

Interest and Investment Income

4.10 All interest and investment income earned by funds in the Deed Transfer Tax Reserve,
including interest earned on internal borrowing as described in 4.9, shall accrue to the
reserve and be subject to the provisions of this Policy.

Reporting
4.11 An annual report of Deed Transfer Tax Reserve activity shall be presented to the Audit &

Finance Committee at the Committee meeting following approval of the consolidated
financial statements by Council.

4.12 The annual report shall detail, as of the end of the latest fiscal year; contributions, interest
and investment earnings, withdrawals, internal borrowing, estimates of withdrawals over
the next two fiscal years, and the balance of the reserve.

Closure of Reserve
4.13 The Deed Transfer Tax Reserve shall remain in place until repeal of this Policy.
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POLICY FIN-05-029

4.14 Upon closure of the Deed Transfer Tax Reserve all funds contained in the reserve will
remain funds of the General Operating Reserve and all existing funding commitments of
the Deed Transfer Tax Reserve will become commitments of the General Operating
Reserve.

4.15 Notwithstanding 4.14 Council may, by resolution, allocate funds of the Deed Transfer Tax
Reserve to another Municipal Reserve upon closure.

5. Responsibilities
5.1 Council will:
5.1.1 ensure the Municipality has a current and comprehensive Policy for Deed
Transfer Tax Reserve;
5.1.2  approve transactions to and from reserves through the budget process or by
specific resolution; and
5.1.3 review and amend this Policy as required.

5.2 The Chief Administrative Officer will:
5.2.1 implement this Policy; and
5.2.2 identify and propose revisions to this Policy.

6. Amendments
Date Amendments
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TO Municipal Council
PREPARED BY Janny Postema, Municipal Clerk
MEETING DATE November 3, 2025
SUBJECT Selection of Deputy Mayor
ORIGIN

e Municipal Government Acts. 16
e By-law 64 Meeting and Procedures.2-5

RECOMMENDATION
That Municipal Council receive the Briefing on the Selection of a Deputy Mayor dated November 3, 2025
for information.

INTENT
To provide statutory information to Council relating to the process for selecting a Deputy Mayor.

DISCUSSION

Last year in November, Council set the term for the position of Deputy Mayor for one year and selected
Councillor Peckford. At the November 3, 2025 Council meeting, Council therefore needs to set a new
term and select a Deputy Mayor again.

The selection of a Deputy Mayor is outlined in the Municipal Government Act (MGA) as well as
Municipal By-law 64: Meetings and Procedure.

Section 16 Municipal Government Act, “Deputy mayor or deputy warden”:

(1) The council shall select one of its council members to be the deputy mayor or deputy warden
of the council.

(2) Prior to the selection of a deputy mayor or deputy warden, the council shall determine the
term of office of the deputy mayor or deputy warden.

(3) The deputy mayor or deputy warden shall act in the absence or inability of the mayor or
warden or in the event of the office of mayor or warden being vacant.

(4) The council may prescribe, by policy, additional duties and responsibilities of the deputy
mayor or deputy warden.

(5) The deputy mayor or deputy warden has all the power and authority and shall perform all
the duties of the mayor or warden when the deputy mayor or warden is notified that

(a) the mayor or warden is absent or unable to fulfil the duties of mayor or warden; or

(b) the office of mayor or warden is vacant.

Sections 2 - 5 By-law 64, Meetings and Procedure, “ELECTIONS”:
2. The Council shall elect a Deputy Mayor at the first meeting after the election of the Council.

3. The election of Deputy Mayor shall be by ballot.
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4. Where only one person is nominated for an office and nominations have been closed by
resolution, the Chair shall declare that person elected to the office in question, by
acclamation.

5. Inthe election of Deputy Mayor, where more than one person is nominated and no
nominee receives, on the first vote or ballot, a majority of the votes of the Councillors
present, the name of the nominee who receives the least number of votes shall be dropped
from the vote or ballot and the Council vote again. If a majority of the Councillors are
unable to agree upon the choice of a Deputy Mayor, one additional vote shall be held and if
the vote is still tied, the Clerk shall determine the Deputy Mayor from the two leading
candidates by lot as provided in the Municipal Elections Act.

FINANCIAL IMPLICATIONS
e N/A

STRATEGIC PLAN ALIGNMENT
Strong Communities

Environmental Stewardship
Economic Development
Good Governance

Financial Sustainability

v' Other Statutory Requirement

APPENDICES
e Appendix A: Duties of Deputy Mayor (included in Councillor Position Description)

APPROVALS
Scott Conrod, Chief Administrative Officer October 28, 2025
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Appendix A

Municipality of the County of Kings
Position Description
Councillor

POSITION TITLE: Councillor for the Municipality of the County of Kings
CREATION DATE: June 2020

POSITION SUMMARY: As a Councillor for the Municipality of the County of Kings, you have been elected by the
constituents of your District to represent your area and the entire Municipality to provide sound decision making
as part of the Council. Councillors are to consider the welfare and interests of the Municipality as a whole and to
participate in developing and evaluating the policies and programs of the Municipality. Councillors have an
important role as you and your counterparts on Council will make decisions potentially affecting all residents.

Position Descriptions are intended to provide an outline of the general areas of responsibility and duties associated
with a given position. Position Descriptions are not intended to capture the full breadth of tasks and/or assignments
a Councillor may be required to complete at any given time.

JOB DUTIES & RESPONSIBILITIES

Councillors are accountable to the citizenry of the Municipality and to Municipal Council. More specifically,
members of Council must act in accordance with the laws of Canada, Nova Scotia, and the Municipality. Councillors
shall adhere to and uphold the Municipality’s Code of Conduct for Elected Municipal Officials. A copy is appended
to and forms part of this Position Description.

Duties of a Municipal Councillor can typically, but not exclusively, be grouped into three functional areas:
Corporate Responsibilities, Jurisdiction-Wide Responsibilities, and District-Based Activities.

Each Member has Corporate Responsibilities to the Municipality which are of primary importance. This
responsibility relates in part to the Councillor’s fiduciary responsibility to act in the financial best interest of the
Municipality. At times, this may mean voting for matters in the interest of the body corporate, which may be out
of step with the interests of an individual District or community. Although not limited to, a corporate
responsibility relates to a Councillor’s consideration and approval of budgets, the annual audit, and administration
of decisions under the Municipality’s Planning Documents.

Complementing this, there are Jurisdiction-Wide Responsibilities as representatives of all the communities within
the Municipality. This takes shape in advancing plans and priorities that benefit the entire Municipality, such as
the development and advancement of the Strategic Plan, and deliberating Core Program Enhancements.

District-Based Activities relate to the Councillor’s work as a delegate, trustee, or representative of the area for
which they have been elected. This work responds to the needs of individuals and communities alike.

Reporting Structure

Council has one employee: the Chief Administrative Officer (CAQO). Pursuant to Part Il Municipal Government Act,
the CAO is responsible to Council for the proper administration of the affairs of the Municipality. Municipal
Managers report to Directors, and Directors to the CAO. Council instruction is to be provided solely to the CAO.
Councillors do not instruct staff other than the CAO and that instruction is by motion of Council (with the exception
of instruction provided pursuant to s.22 Municipal Government Act).
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Legislative Functions

Decisions of Council are mainly operationalized through Council’s passage of resolutions (motions), Policies, and
By-laws. Resolutions tend to be related to certain specific one-time decisions that the CAO is not otherwise
permitted to operationalize, or decisions that are set out in a Policy or By-law as being a direct responsibility of
Council.

Policies typically authorize the CAO to operationalize routine matters as of right, while By-laws are enacted by
Council to cover substantive areas of public (municipal) policy. Council’s role in this regard normally involves
requesting reports and information to be reviewed, considering the contents of said report, and rendering an
informed and evidenced-based decision on the adoption of a resolution, Policy, or By-law.

Strategic Decision Making through Council, Committee of the Whole, and Committee Meetings

e All Members of Council shall play an active role in assessing and supporting the Municipality’s Strategic
Plan, including the Vision, Mission, and Key Strategic Priorities.

e  Councillors shall participate in the administration of particular grant programs, including the Councillor
Grants to Organizations.

e  The Municipality currently holds Committee of the Whole and Council meetings monthly. Councillors are
expected to attend all meetings of Council and Committee of the Whole (COTW).

e  Special meetings to address budgets, or other time-sensitive items are held as needed.

Community Engagement, Events and Consultation

e Councillors are representatives of their Districts and are often called upon to attend a wide variety of
community events and engagement opportunities. Each year Councillors will be requested to attend
particular events hosted by the Municipality including the volunteer celebration and awards, planning
meetings in their District (Public Information Meetings), District-specific meetings (Community
Conversations), and Remembrance Day celebrations.

e  The Municipality of the County of Kings encourages Councillors to engage with residents at internally or
externally organized events.

e  There may be a requirement for a Councillor to Chair a Council or Committee meeting in the absence of
the Mayor or Deputy Mayor.

e All Members of Council have an important role in supporting the advocacy work of the Municipality,
particularly with other levels of government and community organizations.

Meeting Preparation

Every Councillor will be appointed to Committees of Council, Intermunicipal Service Corporations, and/or
Committees and Boards of external organizations. Most meetings are held monthly or quarterly and vary between
daytime and evening sessions. A comprehensive listing of Committees to which Members of Council may be
appointed can be found here.

e  Councillors must be prepared for every meeting they attend. This may include, but is not limited to:

e Submitting items for inclusion on Council or Committee Agendas;
e Reading of Meeting Package as released;

e Becoming familiar with any items to be discussed;

e Research and discussions with staff for clarification; and

e Preparation of speaking points and questions.

e  Councillors are expected to attend all meetings of Council and the Committees to which they have been
appointed. Pers.17(4) MGA, any Member of Council who, without leave of the Council, is absent from
three consecutive regular meetings ceases to be qualified to serve as a Member of Council.

e Councillors may attend meetings of Villages (within or outside of their District) or community
organizations of interest.
e  Members of Council may assume the duties of another Member who is on leave.
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Training, Conferences, and Research
e  Members of Council will have the opportunity to attend conferences hosted by organizations such as the
Nova Scotia Federation of Municipalities (Fall and Spring), the Federation of Canadian Municipalities, and
others specific to topic areas.
e Insupporting the decision making duties of Council and committees, Councillors may undertake
independent research on topics of interest that relate to current or future projects within the
Municipality.

Travel
e  Amount of travel for each Councillor is dependent on which District they represent and the number and
location of Committee meetings to which the Councillor is assigned.
e  Councillors may be requested to travel to meet with individual constituents.

Working with Constituents

e  Constituents will reach out to Councillors for a wide variety of reasons. Some examples may include:
e Questions and concerns regarding Municipal operations;
e Questions and concerns regarding other government operations;
e  Requesting support to advocate on behalf of the individual or group; and
o Requesting support for community groups.

e  Reaching out to and liaising with other levels of government and partners to help attain information for or
advocate on behalf of a constituent;

e  Provide assistance in navigating Municipal By-laws and Polices

DUTIES OF DEPUTY MAYOR

A Deputy Mayor is selected by Council from amongst all Councillors for a term that is determined at the time of
appointment. Per s.16 MGA, the Deputy Mayor acts in the absence or inability of the Mayor, or in the event the
office of Mayor being vacant. The Deputy Mayor has all the power and authority of the Mayor when acting in that
capacity.

The Deputy Mayor is regularly called on to Chair meetings of Council and Committee of the Whole. Other duties
include periodically acting in the ceremonial role of the Mayor, and in the administrative functions of developing
agendas, signing cheques, Agreements, By-laws, and minutes of meetings which they chaired.

LEGISLATION
Notwithstanding other statutory responsibilities, the following summarizes Councillor responsibilities under two
important Provincial Statutes: Municipal Government Act and Municipal Conflict of Interest Act.

Municipal Government Act
Municipal Government Act (MGA) is the legislation that allows municipalities to operate. It is the guiding document
for all municipalities. The following sections of the MGA specifically relate to a Councillor as an individual, and
requirements on the role of a Councillor:
e .14 Powers of council
. . 16 Deputy mayor deputy warden
. 17 Mayor or councillor resignation
. 18 Employment restrictions for former council member
. 19 Council Meetings
. 20 Quorum of Council
. 21 Voting at a Council Meeting

S
L S
L S
L S
L S
L S
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° s. 22 Open Meetings and Exceptions

e 5. 23 Council may make policies

e 5. 24 Standing, special and advisory committees

e 5.30 Council and chief administrative officer relationship

Municipal Confiict of Interest Act
All elected officials shall inform themselves and understand of the requirements under the Municipal Conflict of
Interest Act.

REQUIRED QUALIFICATIONS AND TRAINING
Qualifications Required Under the Municipal Elections Act
Eligibility as councillor
17 (1) Except as otherwise provided in this Act, every person shall be qualified to be elected as councillor
who
(a) is a Canadian citizen of the full age of eighteen years at the time of nomination;
(b) has been ordinarily resident in the municipality or in an area annexed to the municipality for a
period of six months preceding nomination day, and continues to so reside;
(c) has obtained a certificate in the prescribed form from the clerk, treasurer, collector or other
official having knowledge of the facts that, as of nomination day, the charges that are liens on the
person’s property and the taxes due to the municipality by the person have been fully paid or all
instalments or interim payments that are due as of nomination day have been paid; and
(d) is not disqualified under this Act.
(2) A councillor who is otherwise qualified shall be eligible for re-election.

Education and Experience

Although no formal training or experience is required, there are multiple opportunities to learn more about
municipal government through the Nova Scotia Federation of Municipalities, online learning through various
universities, and through staff presentations.

Knowleage, Skills, Abilities
It is important to note that Councillors come from all walks of life and may have very different skill sets. Some
knowledge, skills, and abilities may be brought to the Council table at the beginning of the term, while some may
be developed over time. These skills include:

e Exceptional customer service/relationship skills;

e Superior organizational, analytical, research, problem solving and decision making skills;

e Ability to work well in a team environment;

e Ability to formulate and present informed opinions;

e Public speaking;

e Knowledge and understanding of rules of order.

Policy FIN-05-002: Council and Committee Remuneration defines remuneration for Councillors. Other benefits are
available.
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APPENDIX A: MEETING SCHEDULE

Current to May 2020
Meeting Recurrence Time
Council First Tuesday of Each Month Evening
Committee of the Whole Third Tuesday of Each Month Daytime
Second Thursday of Each Month Evening (as needed)

Councillor & Deputy Mayor June 2020
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TO Municipal Council
PREPARED BY Janny Postema, Municipal Clerk
MEETING DATE November 3, 2025
SUBJECT Councillor Appointments to Nominating Committee
ORIGIN

e By-law 54 Nominating Committee

RECOMMENDATION
That Municipal Council receive the Briefing on Councillor Appointments to the Nominating Committee
dated November 3, 2025 for information.

INTENT
To provide background information for Council to either elect three Councillors to the Nominating
Committee or to authorize the Mayor to appoint three Councillors to the Nominating Committee.

DISCUSSION
The Nominating Committee is a Committee of Council and is governed by By-law 54, the Nominating
Committee By-law. Section 2 of the By-law states:

At the regular Council meeting in November of each year the Council may elect, or authorize the
Mayor to appoint, a committee of three Councillors and the Mayor, to act as a Nominating
Committee, which Committee shall file its report at the next meeting of Council. The Nominating
Committee shall serve until a new Committee is appointed.

At the November 3, 2025 meeting, Council will be asked to select either option. If Council chooses to
appoint three Councillors to the Nominating Committee, the appointments will be made at the meeting
(by ballot if more than three Councillors are nominated).

Should Council choose to authorize the Mayor to appoint, the Mayor will announce the names of the
three appointees as soon as possible following the November 3, 2025 meeting.

Following the November 3, 2025 meeting, the Nominating Committee will meet as early in November as
possible to review Councillor appointments to Boards and Committees, as well as citizen member
applications, and to make recommendations for Council’s consideration at the Council meeting on
December 2, 2025.

FINANCIAL IMPLICATIONS

e No financial implications other than expenses incurred for meeting attendance per Policy FIN-05-
008: Business Expense.

STRATEGIC PLAN ALIGNMENT
Strong Communities

Environmental Stewardship
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Economic Development
Good Governance
Financial Sustainability

v' Other By-law requirement

APPENDICES
e None

APPROVALS
Scott Conrod, Chief Administrative Officer

October 28, 2025

Briefing
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MUNICIPALITY ofthe o o
I’T 'l COUNTY/KINGS Request for Decision
TO Municipal Council
Scott MacKay, Manager of Revenue
PREPARED BY .
Terry Brown, Manager of Inspection and Enforcement
MEETING DATE November 3, 2025
SUBJECT By-law Respecting Charges for the Improvement of Water Supply
ORIGIN

e QOctober 21, 2025 - Committee of the Whole Recommendation

RECOMMENDATION
That Municipal Council give first reading to the By-law Respecting Charges for the Improvement of
Water Supply, By-law 115, as attached to the November 3, 2025 Request for Decision.

INTENT
To provide Municipal Council with the necessary information to make an informed decision regarding
the proposed By-law 115.

DISCUSSION

On October 21, 2025 the Committee of the Whole instructed the CAO to present a plan to assist
property owners facing water supply shortages as a result of drought conditions experienced across the
Municipality this year. At that point, several Municipal residents had already reached out to both
Councillors and staff to express their concerns. Staff completed research into available programs at
other Municipal units, as well as the Municipality’s authority under the Municipal Government Act to
enable it to provide assistance to residential property owners.

As a result of the research, staff have drafted a By-law that will provide those affected by water
shortages with a method of assistance to access a low-interest loan through the Municipality for well
drilling purposes. If approved, qualifying residents will be able to apply for assistance to secure a loan
through the Municipality and enter into an agreement for funding and repayment.

The particulars of the loan terms are detailed in the draft By-law, which is attached as appendix A.

FINANCIAL IMPLICATIONS

e There will be no significant long-term impact.

e Changes in the Bank of Canada interest rate would result in immaterial interest rate risk.

e In fiscal year 2025/26, funds used to support the Improvement of Water Supply Program shall be
transferred from the Operating Reserve. Payments from borrowers under this program shall be
transferred back to the Operating Reserve.

o In future fiscal years, program funds will be incorporated into the annual budget and could be
funded through the general tax rate or from another source (such as reserves).

STRATEGIC PLAN ALIGNMENT

Strong Communities
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MUNICIPALITY ofthe . .
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Environmental Stewardship

Economic Development

Response to property owners concerns for decreased water supply

v
Good Governance caused by drought conditions

Financial Sustainability

Other

ALTERNATIVES
e Municipal Council may choose not to offer the proposed loan program.
e Municipal Council may choose to alter the terms of the loan program.

IMPLEMENTATION
e Once approved, staff will promote the program to residents and reach out to those property owners
who have already requested assistance.
e Frontline staff will be trained in the details of the By-law and the process to follow upon receipt of
inquiries.
e The Municipality’s In-House Solicitor will draft the necessary agreement for use with the program.

ENGAGEMENT

e The Municipality has received a number of calls from property owners informing Councillors and
staff of their wells having run dry. Staff feel that the proposed By-law will address the needs of these
residents who are experiencing water supply issues as well as others who are expected to reach out.

APPENDICES
e Appendix A: By-law Respecting Charges for the Improvement of Water Supply

APPROVALS
Mike Livingstone, Director of Finance & IT October 31, 2025
Scott Conrod, Chief Administrative Officer October 31, 2025
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Appendix A

MunicipaLITY OF THE CouNTY OF KINGS

For By-Law information contact the Municipal Clerk
Tel: (902) 678-6141 Fax: (902) 678-9279 E-mail: municipalclerk@countyofkings.ca

BY-LAW # 115

RESPECTING CHARGES FOR THE IMPROVEMENT
OF WATER SUPPLY

WHEREAS under the Provisions of the Municipal Government Act, a council may pass By-laws
imposing, fixing and providing methods of enforcing payment of charges for the financing and
installation of equipment for the supply of water on private property pursuant to section 81A
(1)(c) and 81A (2)(d);

NOW THEREFORE, the Council of the Municipality of the County of Kings, in the Province of
Nova Scotia, enact as follows:

SHORT TITLE

1. This By-law shall be known as By-law 115 and may be cited as the Charges for Water
Supply Improvement By-Law.

INTERPRETATION
2. Definitions
In this By-law:
2.1. Act means the Municipal Government Act, S.N.S. 1998, ¢.18;
2.2. CAO means the Chief Administrative Officer of the Municipality of the County of Kings;

2.3. Director of Finance means the Director of Finance and Information Technology for the
Municipality of the County of Kings;

2.4. Agreement means a written, signed agreement between the Owner and the
Municipality for the financing of a Water Supply Improvement;

2.5. Municipality means the Municipality of the County of Kings;
2.6. Owner includes a part owner, joint owner, tenant in common or joint tenant of a used

single-unit or used two-unit property within the Municipality, and in absence of proof to
the contrary, the person assessed for the property;
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MUNICIPALITY OF THE COUNTY OF KINGS BY-LAW # 115 cont'd

2.7. Principal Residence means a used dwelling unit occupied for at least 180 days in the
calendar year immediately prior to the year of application;

2.8. Water Supply Improvement means the installation or upgrade of a water system on
the subject property of the Owner for the supply, use, storage or conservation of water
including cisterns or rainwater collection. Dug wells and lake water systems are
excluded;

2.9. Water Supply Improvement Loan means the charge levied on the subject property of
the Owner pursuant to section 81A of the Act specifically for the purpose of the
installation of a Water Supply Improvement.

3. Application of By-Law

3. This By-law shall apply to the installation and financing of a Water Supply Improvement on a
property in the Municipality where the property is:

3.1. is a Principal Residence;

3.2. is outside the Municipality water service area or village water service area and there are
no proposed plans to extend service to the property;

3.3. the financing being requested is for a property that:
3.3.1. has an existing water system that provides potable water but is inadequate;
3.3.2. requires the installation of water storage.
3.4. the Owner of the property,
3.4.1. makes an application to the Municipality whereby the Municipality will pay for the
reasonable costs of providing for, financing and installing of a Water Supply

Improvement; and

3.4.2. agrees to repay such costs to the Municipality pursuant to this By-law and an
Agreement entered into pursuant to clause 5.7.

4. Notwithstanding section 3, this By-law shall not apply to the following:
4.1. new home construction;
4.2. property that is rented or leased;
4.3. a recreational property;

4.4. a resource property;
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MUNICIPALITY OF THE COUNTY OF KINGS BY-LAW # 115 cont'd

4.5.

4.6.

4.7.

4.8.

commercial property;
property that is exempt from residential property tax;
any property without an existing water supply system; or

any property with an existing water supply that is adequate and

4.8.1. is less than one year old; or

4.8.2. does not provide potable water.

5. Eligibility — Water Supply Improvement Financing

5. To be eligible for Water Supply Improvement financing:

5.1.

5.2.

5.3.

5.4.

5.5.

5.6.

5.7.

5.8.

5.9.

clauses 3.1, 3.2, 3.3.1, and 3.4 of this By-law must be satisfied;

the property Owner must be in good standing on their property taxes and related
charges;

the property is held by the Owner in fee simple;
the proposed Water Supply Improvement is for a residential purpose;

the Municipality must be provided with a written attestation confirming that the water
supply for the subject property is inadequate together with an application;

the Owner of the property must submit an application on a form as prescribed by the
Director of Finance, and

an Agreement must be executed between the Owner of the property and the
Municipality respecting the provisioning, financing and installation of the water
improvement on the property of such Owner and the repayment of all associated costs
in accordance with the payment schedule;

The role of the Municipality shall be limited to financing of the Water Supply
Improvement up to the limits prescribed.

The Municipality shall bear no responsibility for the completion or quality of the work or
equipment required for the installation of the water improvement supply system. Nor
shall the Municipality be responsible for water quality, pressure or potability.

5.10.The Property Owner shall be responsible for all approvals and registry requirements

with the relevant Provincial authorities.

5.11.Properties that are able to connect to a Municipal Water Utility are not eligible for Water

Supply Improvement financing.
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MUNICIPALITY OF THE COUNTY OF KINGS BY-LAW # 115 cont'd

6. Confirmation of Work Completed — Water Supply Improvement

6. Upon completion of the Water Supply Improvement, the Owner shall provide the Director of
Finance with the following:

6.1. itemized invoice(s) for the full cost of the Water Supply Improvement;
6.2. drilled well report and pump installation report; and
6.3. any other information required by the Director of Finance.

7. Charge Imposed
Where sections 3 and 5 are satisfied and Water Supply Improvement equipment is installed
on a property, a charge is hereby imposed in respect of the provision, financing and
installation of such equipment on the property.

8. Amount of Charge

8. The amount of the charge imposed pursuant to section 5 shall be calculated based on the
lesser of:

8.1. twenty thousand dollars ($20,000.00); or

8.2. the actual cost of providing for, financing and installing Water Supply Improvement
equipment, less any funding from any person, the Government of Canada, the
Government of the Province of Nova Scotia or any combination of them; or

8.3. 75% of the assessed value of the property as determined by Property Valuation Service
Corporation.

9. Lien

9. Acharge imposed pursuant to this By-law constitutes a lien upon the real property with
respect to which the charge has been levied in the same manner and with the same effect
as taxes.

9.1. A charge imposed pursuant to this By-law is collectable in the same manner as taxes
and at the same option of the Director of Finance is collectable at the same time and by
the same proceeding as taxes.

9.2. The lien provided for in this By-law shall become effective on the date on which the
Director of Finance receives documentation confirming completion as set out in section
6.

9.3. The lien provided for in this By-law shall remain in effect until the charge plus applicable
interest has been paid in full.
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MUNICIPALITY OF THE COUNTY OF KINGS BY-LAW # 115 cont'd

10.

11.

12.

13.

14.

Interest

10.1.Interest shall accrue and be payable annually on charges outstanding regardless of
whether the Owner has elected to pay by installments on the amount outstanding from
the date of billing forward at a rate equal to the Bank of Canada overnight target rate
plus two percentage points (2.0%).

10.2.Notwithstanding subsection (10.1), the minimum interest rate payable shall not be
lower that two percent (2.0%).

Installments
The amount payable will be paid in accordance with the terms set out in the Agreement

executed between the Owner and Municipality for a term not exceeding ten years with the
full balance being due and payable in case of default of payment.

Exemption and Deferral Not Allowed
The amount charged pursuant to this By-law is not eligible for Tax Deferral or Tax

Exemption.

Municipality Not Liable

The Municipality is not responsible for the nature and quality of the Water Supply
Improvement equipment or the quality of the work carried out in the installation of the Water
Supply Improvement equipment. For greater certainty, the Municipality shall not be liable for
any damage, direct or indirect, loss, injury or inadequacies arising from the supply and
installation of the Water Supply Improvement equipment or use by the Owner.

Effective Date

This By-law will come into force and take effect on the date of its publication.

By-law Adoption

First Reading Notice of Second Notice of Certified Copy
Second Reading Passing to Minister
Reading

By-law Amendments

First Reading Notice of Second Notice of Certified Copy
Second Reading Passing to Minister
Reading
5
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TO Municipal Council

FROM Deputy Mayor Peckford
COMMITTEE Fire Services Advisory Committee
COMMITTEE MEETING DATE September 18, 2025

COUNCIL MEETING DATE November 3, 2025

The Fire Services Advisory Committee met on September 18" to discuss several matters of importance
to the County’s volunteer fire departments. The committee supported a motion requesting that the
County research the potential for a group insurance program that could include all departments.
Members expressed that a collective policy could lead to improved coverage options and potential cost
savings for individual departments. The committee also discussed ongoing challenges related to
volunteer workload and expressed interest in exploring ways the County could help alleviate

administrative and operational pressures.

The County will be recognizing volunteers who have reached 50 years of service with commemorative
plagues, acknowledging their outstanding commitment and dedication to public safety. Departments
raised ongoing concerns about delays in receiving assistance from the Fire Marshal’s Office during
incident responses, emphasizing the need for improved coordination and communication. The
committee also discussed ways to strengthen collaboration between departments and County staff to
better support fire services across the region. Members were pleased to learn that a new By-law
Enforcement Officer has been hired, which is expected to enhance enforcement capacity and provide

additional support to local departments.

Respectfully,

Deputy Mayor Peckford
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TO Municipal Council

SUBJECT Kings REMO Regional EM Advisory Committee
FROM Dan Stovel, REMC

COMMITTEE MEETING DATE October 20, 2025

COUNCIL MEETING DATE November 3, 2025

The Kings REMO Regional Emergency Management Advisory Committee met on Monday, October 20,
2025.

Key issues of discussion included:

Presentation: Nova Scotia Department of Public Works (NS DPW), Sergey Averin
Overview of July 11, 2024, Flood Event in Kings County:
e |nitial calls started at 17:00 on Thursday, July 11, 2024
e Sergey Averin was on-call supervisor for Kings County (deployed to investigate)
e Widespread damage to road infrastructure found, more calls coming in, called other internal
resources for help
e Closing roads, communicating with staff and superiors (notified Operations Contact Centre, AM,
Kings REMO, Public Works EMO Support Group
e Emergency work went on for 2.5 months, all regular maintenance work was delayed
e Total highway infrastructure and bridge damage in Kings County:
o 41 Roads damaged
o 22 Bridges damaged
o 31 Environmental culverts need to be replaced
= 17 replacedin 2024
= 7 replaced or will be replaced in 2025
= 7 will be replaced in the future
e Total cost of damage to-date: $7,683,500

Kings REMO Hurricane Preparedness & Response Plan (HPRP), Change 2

REMC summarized the changes being put forward in Change 2 to the Kings REMO Hurricane

Preparedness & Response Plan (HPRP)

e Cover Page — date updated for Change 2: September 2025

e Foreword —amended signature block to chair of Kings REMO REMAC

e Section 1.1 Background: additional paragraph highlighting climate change contribution to shifts in
hurricane behaviour

e Section 1.3 References: updates to references and footnotes added for URL web addresses

e Section 1.5 Aim & Scope: additional detail on a coordinated, inclusive, and effective approach to
preparedness, response and recovery from hurricanes

e Section 2.1 Planning Assumptions: additions
o Climate change will increase storm unpredictability, intensity, and overlapping hazards
o Communication infrastructure may be compromised for up to 72 hours post-storm

e Section 2.7 ECC Activation Triggers: Matrix specific to Hurricane hazard as referenced to the Kings
REMO Regional Emergency Management Plan (Change 4)

1o0f 7
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Section 2.12 Rapid Damage Assessment and Insurance Coordination: new section to ensure a
structured and timely approach to conducting initial damage assessments following a hurricane and
to facilitate coordination with insurance representatives to support recovery, claims processing, and
disaster assistance applications

Section 2.13 Mental Health and Wellness Supports: new section to ensure coordinated mental
health and psychosocial support (MHPSS) services are available to residents, responders, and
vulnerable groups during the recovery phase of a hurricane-related event

Section 3.2.2 NS Department of Emergency Management: new name for department, replacing NS
EMO

Section 5.2 Plan Review & Maintenance: updates with dates of review and change

Section 6.0 Distribution List: updates to organization names

Annexes:

o E—Resource Distribution Management Plan — new Annex

o L—Abbreviations and Acronyms — updated

MOTION: IT WAS REGULARLY MOVED AND SECONDED THAT THE KINGS REMO REGIONAL
EMERGENCY MANAGEMENT ADVISORY COMMITTEE APPROVE CHANGE 2 TO THE KINGS REMO
HURRICANE PREPAREDNESS AND RESPONSE PLAN (HPRP), DATED SEPTEMBER 2025

Kings REMO Debris Management Plan (DMP)
EMC presented the Draft Kings REMO Debris Management Plan

Purpose: The Debris Management Plan (DMP) outlines a coordinated strategy to manage debris
resulting from a severe weather event within the Kings County Regional Emergency Management
Organization (REMO) jurisdiction. It supports the timely removal, collection, segregation, recycling,
and disposal of debris to restore public safety, mobility, and critical services.

The Kings REMP is structured in the same format as the other Kings REMO Hazard-specific
Contingency Plans:

1.0 Introduction

2.0 Concept of Operations (CONOPS)

3.0 Responsibilities

4.0 Public Education & Awareness on Debris Management

5.0 Mental Health & Community Stress

6.0 After Action Review & Improvement Planning

7.0 Plan Testing, Review & Maintenance

8.0 Distribution List

Annexes Include:

Declaring a State of Local Emergency (SOLE)

DMP Phases & Action Required

Debris Management — Variance Request Example

Expected Debris by Hazard for Kings County

Critical Infrastructure Impact and Debris Management Considerations

Debris Volume Estimates by Area (Kings County)

Debris Visual Estimation References

Priority Road Clearance Routes

Public Communication Samples

Sample AAR/IP Survey Questions

O O O O O 0O O O

SETIOTMMOOw®R

20of7

COUNCIL 2025/11/03 Page 57



@ MUNICIPALITY ofthe .
l"r 'l COUNTYsKINGS Committee Update

K. Abbreviations & Acronyms

MOTION: IT WAS REGULARLY MOVED AND SECONDED THAT THE KINGS REMO REGIONAL
EMERGENCY MANAGEMENT ADVISORY COMMITTEE APPROVE THE KINGS REMO DEBRIS
MANAGEMENT PLAN (DMP), DATED SEPTEMBER 2025

Kings REMO SOP004 — ECC Activation

Purpose:

e To provide a standardized procedure for activating and operating the Kings REMO Emergency
Coordination Centre (ECC) to support coordinated response efforts for emergencies and disasters
affecting Kings County. It ensures clarity in activation triggers, levels, and roles, and promotes
consistent decision-making across all partners. This SOP aligns with the Nova Scotia Emergency
Management Act and ICS Canada principles.

e Annexes Include:

ECC Activation Flowchart

ECC Activation Decision Matrix

ECC Activation Checklist

ECC ICS Management Functions

ECC Layout (181 Coldbrook Village Park Dr)

ECC General Staff Responsibilities

Notification Templates

Situation Report (SitReP) Template

IOmMmMOoOO®PE

MOTION: IT WAS REGULARLY MOVED AND SECONDED THAT THE KINGS REMO REGIONAL
EMERGENCY MANAGEMENT ADVISORY COMMITTEE APPROVE THE KINGS REMO STANDARD
OPERATING PROCEDURE (SOP004) FOR KINGS COUNTY ECC ACTIVATION

2025 Wildfire Season

Reference: NS Wildfire Viewer

e Nova Scotia Wildfire Season March 15 to October 15

e Kings County has seen an average of 20 wildfires per year over the last 19 years
e To-date, there have been 21 DNR reported wildfires in Kings County

e The NS Burn Safe Map is updated daily at 2:00 pm

Lake George Wildfire (2025-09-29 to 2025-10-11)
2025-09-29

e 1630 Kings Emergency Coordination Centre activated
e 1645 Contact Red Cross Arrange for Reception Centre/Shelter
e 1700 Evacuation Alert — Lake George

e 1755 State of Local Emergency

e 1800 Evacuation Order

e 2030 VSAR mobilized

e 2059 Evacuation Order Update

e 2133 Evacuation Order Update

e 2007 Evacuation Alert

e 2215 Evacuation Order Update

3of7
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2025-10-06 State of Local Emergency Renewed
2025-10-09 Evacuation Rescind No Structures Lost
No Power outage to evacuated residences
2025-10-10 De-activation of Kings ECC (1900)
2025-10-11 DNR Reported Lake George Wildfire
“Under Control” (1901) 288 hectares
2025-10-13 State of Local Emergency Expired

Full details of the After-Action Review/Improvement Plan will be brought forward when completed.

2025 Atlantic Hurricane Season
e 2025 forecast to be an ‘Above-Normal’ Hurricane Season
o 13-19 named storms average 14
o 6-10 Hurricane Strength average 7
o 3-5 Major Hurricanes (Category 3 to 5) average 3
e Peak Atlantic Hurricane Season: Aug-Sep-Oct
e 12 named storms in the Atlantic, as of 2025-10-20
e Detailed information from the Canadian Hurricane Centre (CHC) starts about 72 hours before the
storm crosses into the Canadian Hurricane Response Zone.
e The Kings REMO Annual Hurricane Workshop occurred Thursday, July 3, 2025, at the Emergency
Coordination Centre (ECC)

Comfort Centres
www.kingsremo.ca/Comfort-Centres
e 30 Comfort Centres (as of 2025-10-20)

Pending Additions (Provincial & Municipality of the County of Kings Generator Program Funding):
e Aylesford Lions Club

Berwick Lions Club

Salvation Army Church (Kentville)

Hants Border Community Hall

Bethany Memorial Baptist Church (Aldershot)

Community Outreach
2025 presentations as of 2025-10-20: 17

2025 Presentations scheduled:

e 2025-10-24 Kings County Seniors Safety Program (Canning)
e 2025-12-10 Acadia University Admin Assistants PD Day

e 2025-12-17 Kingston Legion — Veterans & First Responders

Presentations to be confirmed:

Acadia University Lifelong Learners (Fall / 2026 program)
Filipino Community Group (Kentville)

Aylesford Lions Club

Blomidon Court Staff (Greenwich)

4 0of 7
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Kings REMO Social Media
e Social media offer the opportunity to connect and cooperate with the networked public, take
advantage of the capabilities and innovations of virtual volunteers, and to reach people quickly
with alerts, warnings, and preparedness messages
e Kings REMO actively uses Social Media to increase community awareness:
o Facebook followers — annual increase:
= 10,212 2024-09-19 + 2,982
= 16,257 2025-10-20 + 6,045

Vulnerable Persons Registry (VPR) Program
https://www.kingsremo.ca/VPR/

Registrations:

e 2023-01-16 32 registrations

2024-01-15 47 registrations

2025-01-22 55 registrations

2025-04-22 56 registrations

2025-07-21 58 registrations

2025-10-20 64 registrations

Kings REMO continuing to develop a ‘Community of Champions’ to increase awareness of the VPR
Program

Training & Exercises
i. 2025-07-03 Hurricane Workshop After-Action Review/Improvement Plan (AAR/IP):
e 35 participants from Municipal staff & Agency Representatives
e What went well:
o Relevant use of Lessons Learned from Upper Tantallon 2023 Wildfire
o Very well structured, presented & relevant
o Alot of relevant agencies present at the Workshop — useful to have a lot of stakeholders in
the same room
e Areas for Improvement
o More engagement, time and opportunity for discussion with participants
o Increased number of exercises with participation from Municipal units and Agency Reps
o More maps and relevance to area in Kings County

IT WAS REGULARLY MOVED AND SECONDED THAT THE KINGS REMO REGIONAL
EMERGENCY MANAGEMENT ADVISORY COMMITTEE APPROVE THE JULY 11th
HURRICANE-ECC ACTIVATION WORKSHOP AFTER ACTION REVIEW

ii. 2025 Training Schedule:

e BEM
o 2025-03-13 (Thu)
o 2025-06-26 (Thu) Cancelled — insufficient registrations
o 2025-09-25 (Thu) Cancelled — insufficient registrations
o 2025-12-11 (Thu)

e ECC
o 2025-02-20 (Thu)
e 1100

o 2025-03-12 (Wed)
o 2025-06-05 (Thu) — 23 registered New

o 2025-04-23/24 (Wed/Thu)
o 2025-09-23/24 (Tue/Wed) New
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o 2025-10-15/16/17 Cancelled — Lake George Wildfire

2026 Training program for Kings REMO
e BEM (Quarterly)

o 2025-03-19 (Thu)

o 2025-06-25 (Thu)

o 2025-09-24 (Thu)

o 2025-12-10 (Thu)

e 1200

o 2026-04-22/23
e 1300

o 2026-10-21/22/23
e 1400

o 2026-11-to be confirmed

iii. 2025 Exercise program for Kings REMO:
2025-11-20 (Thu) Winterstorm — Shelter TTX
o This timeframe forecast to be used for the Lake George Wildfire After-Action
Review/Improvement Plan discussion

2026 Exercise program for Kings REMO

o 2026-02-19 Evacuation Workshop

o 2026-04-09 Flood Tabletop Exercise/Discussion

o 2026-05-tbc NS DEM Exercise Nova Delta

o 2026-07-09 Hurricane Tabletop Exercise/Discussion
e 2026-11-19 Winter Storm-Shelter Tabletop Exercise

Roundtable Discussion

Mayor Mike Trinacty, Town of Berwick

e The Berwick Lions Club is very interested in becoming a Comfort Centre to support Kings REMO and
is further investigating the installation of a generator to support their operations.

Councillor Howard Williams, Town of Wolfville

e |f, asin the case of the Floods of 2024, staff can’t get to the regional Emergency Coordination Centre
(ECC), how are operations planned on being supported.
Kings REMO REMC: Staff are being cross trained in various positions to enable support across all 4
municipal units
Glenn Horne, CAO Town of Wolfville: With 4 municipal units available within REMO, available staff
can be pulled from any of the 4 municipal units, giving Kings REMO a huge advantage

e How could residents who were evacuated get back to their properties once the Evacuation Order
was in place?
Kings REMO REMC: With the benefit of having a municipal EMO liaison embedded within the
Incident Command Post, any queries regarding re-entry were first reviewed at the ECC level, before
being forwarded to the EMO Liaison to coordinate with DNR for escorted re-entry for any priority
items, such as medications

Chris McNeill, CAO Town of Kentville
e In addition to the scheduled ICS training and Tabletop Exercises, is there an opportunity for
additional training for an ECC Course, PIO training and Evacuations
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Kings REMO REMC: For any PIO specific training that used to be provided by Communications Nova
Scotia (CNS), this would not have to be separate training that is contracted out. Outside of ICS
training, additional sessions for ECC courses and Evacuation Workshop (recommended for February
2026) can be scheduled at any time.

Further to the Kings REMO Evacuation Plan and other detailed EM Hazard-Specific Plans, are there
any prepared details for one-way in/one-way out communities?

Kings REMO REMC: Beyond the continued Kings REMO Emergency Preparedness Community
outreach program, there is nothing as of today, for specific community planning to address those
areas of Kings County that face one-way in/one-way out travel.

Councillor Wendy Elliott, Town of Wolfville

There is a huge amount of gratitude from evacuees to First Responders & Kings REMO for keeping
their properties safe during the Lake George Wildfire

Councillor Samantha Hamilton, Town of Kentville

Reported hearing comments that the Lake George Wildfire was one of the best managed incidents.
There is a common misconception amongst residents that structural Firefighters with Municipal Fire
Departments were not adequately called upon to support DNR during the Wildfire — recognized as
an education piece to ensure that residents are aware that structural Firefighters from Departments
will be called upon for support, but not for internal Wildland firefighting

Craig Gibson, Municipality of the County of Kings Alt EMC

Inquired about briefing EM Advisory Committee on NS Alert App

Kings REMO REMAC: Highlighted that the NS Alert App is available to all residents of Nova Scotia and
they are encouraged to download the app as it bridges the Wi-Fi deficiencies with the National Alert
Ready System.

Councillor Robbie Hiltz, Municipality of the County of Kings
Kings REMO REMAC Chair

Thanks to the province for support during the Lake George Wildfire and gratitude to Kings REMO as
an organization.

Next Meeting: Monday, January 19, 2026
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TO Municipal Council

FROM Councillor Sappington

CONFERENCE Nova Scotia Association of Police Governance (NSAPG)
CONFERENCE DATE October 15, 2025

COUNCIL MEETING DATE November 3, 2025

The Nova Scotia Police Chiefs” Association and the Nova Scotia Association of Police Governance had
their conference in Digby October 15th-17th. It seems that regardless of policing type, most
municipalities are eager to have more details on the changes in future policing strategy.

| was sincerely impressed by keynote speaker Devon Clunis (the first Black Police Chief of Canada). He
took what could have been an uncomfortable conference and highlighted everyone’s shared interest in
social change and public safety.

Much was also learned about different resources available to us by CSIS as well as frank discussions
were had. | would say, it is events like this that truly give members a more well-rounded view of the
inner workings of policing and government while making true human connections for continued
dialogue.

Respectfully Submitted,
Christina Sappington

COUNCIL 2025/11/03 Page 63



MUNICIPALITY ofthe .
l"r 'l COUNTY/ KINGS Committee Update

TO Municipal Council

FROM Councillor MacPherson
COMMITTEE Regional Sewer Committee
COMMITTEE MEETING DATE October 17, 2025
COUNCIL MEETING DATE November 3, 2025

A special meeting of the Regional Sewer Committee was called on Friday, October 17, 2025 in Council
Chambers.

Municipality of the County of Kings voting representative and Committee Chair Councillor Tim Harding
was unable to attend. Councillor MacPherson, as alternate representative, attended the meeting.

The Town of Kentville voting representative and Deputy Chair, Councillor Cate Savage, chaired the
meeting.

There was just one agenda item for the meeting: The Regional Sewer Committee accept the budget and
financing recommendation for continued Cell 2 desludging at the Regional Wastewater treatment Plant
through the issue of an additional purchase order to GFL (the recommendation to be appended to
minutes of the meeting.)

The Municipality’s Director of Engineering & Public Works, Brad Carrigan, reported that there was an
initial estimation of 188 bone-dry tons of sludge in Cell #2, based on 2024 bathymetric survey results. As
of the time of this meeting approximately 600 bone-dry tons of sludge had been removed from Cell #2
with an estimation of 600 additional tons remaining, for a total of approximately 1200 bone-dry tons
total. It was agreed that it made no financial sense to allow the company from Quebec to leave now and
return at a later date to complete the job. It would be more economically responsible to complete the
job now. As a result, it was unanimously approved after extensive discussion with Director of Finance &
IT, Mike Livingstone, about the budget, expenditures to date, and future project requirements, that $1
million be transferred from the Reserve Fund to finance the balance of the job.

Respectfully submitted,

Councillor MacPherson
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Committee of Council Reports - November 3, 2025

Board/Committee

Chair/Reporting Councillor/
Members

Last/Next Meeting

Report

Asset Management
Committee

Peter Allen, Doug Gates,
Tim Harding

September 3, 2024

Next: May 7,
September 11,
October 7, 2025

Audit & Finance Committee

Dave Corkum, Everett
MacPherson (Chair), Riley
Peckford (Vice-Chair), Emily
Lutz

September 15, 2025
Next: TBD

Written report provided
October 7, 2025

Diversity Kings County

Everett MacPherson (Vice-
Chair)

Christina Sappington (Chair)

September 3, 2025

Next: November 12,
2025

Verbal report provided
October 7, 2025

Fences Arbitration
Committee

Bob Best

Alternate: Christina
Sappington

No meetings

Fire Services Advisory
Committee

Peter Allen, Doug Gates,
Riley Peckford (Reporting
Councillor)

September 18, 2025

Next: December 11,
2025

Weritten report provided
November 3, 2025

Greenwood Water Utility
Source Water Protection
Committee

Riley Peckford

September 11, 2025
Next: March 19, 2026

Weritten report provided
October 7, 2025

Joint Accessibility Advisory
Committee

Robbie Hiltz

September 10, 2025

Next: December 10,
2025

Weritten report provided
October 7, 2025

Lake Monitoring Committee

Riley Peckford
Alternate: Tim Harding

No recent meetings

Nominating Committee

Dave Corkum (Chair), Peter
Allen, Everett MacPherson,
Riley Peckford

August 19, 2025
Next: TBD

Recommendations
provided September 2,
2025

Planning Advisory Committee

Emily Lutz (Chair), Riley
Peckford (Vice-Chair), Doug
Gates, Everett MacPherson

September 9, 2025

Next: November 12,
2025

Recommendations
provided October 7,
2025

Police Advisory Board

Bob Best, Robbie Hiltz,
Christina Sappington

September 17, 2025

Next: December 17,
2025

Weritten report provided
October 7, 2025

Regional Sewer Committee

Tim Harding

Alternate: Everett
MacPherson

October 17, 2025

Next: November 27,
2025

Weritten report provided
November 3, 2025

Sandy Court Source Water
Protection Committee

Tim Harding

February 25, 2025
Next: TBD

Weritten report provided
March 18, 2025
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External Board and Committee Reports - November 3, 2025

Board/Committee

Reporting Councillor

Last / Next Meeting

Report

Annapolis Valley Regional | Emily Lutz September 18, 2025 Verbal report provided
Library Board Alternate: Peter Allen October 7, 2025
Annapolis Valley Trails Bob Best August 2024 Verbal report provided

Coalition Board

Alternate: Robbie Hiltz

September 3, 2024

Canning Source Water
Protection Committee

Everett MacPherson

Kentville Joint Fire
Services Committee

Bob Best, Robbie Hiltz,
Christina Sappington

March 20, 2025
Next: October 23,
2025

Weritten report provided
April 1, 2025

Kentville Source Water Doug Gates March 26, 2025
Protection Advisory Group
Kentville Water Doug Gates March 26, 2025

Commission

Kings Regional Emergency
Management Advisory
Committee

Dave Corkum, Robbie
Hiltz

October 20, 2025
Next: January 19,
2026

Weritten report provided
November 3, 2025

Landscape of Grand Pré
Inc. Member

Christina Sappington
Alternate: Vacant

Landscape of Grand Pré
Inc. Board

Peter Allen

September 2024

Verbal report provided
September 3, 2024

New Minas Source Water
Protection Committee

Christina Sappington

Nova Scotia Solid Waste-

Dave Corkum

September 19, 2025

Weritten report provided

Resource Regional Chairs | (Vice-Chair) Next: TBD October 7, 2025
Committee

Port Williams Source Doug Gates Verbal report provided
Water Protection March 18, 2025
Committee

Valley Community Fibre Emily Lutz Verbal report provided

Network (Authority)
Board

October 7, 2025

Valley Regional Enterprise
Network Liaison &
Oversight Committee

Dave Corkum

Proposed Marketing
Levy Info Session
September 17, 2025
Next: TBD

Written report provided
October 7, 2025

Valley Regional Services
Board (Kings Transit &
Valley Waste)

Dave Corkum

September 17, 2025
Next: October 15,
2025

Written report provided
October 7, 2025

Western Regional Housing
Authority Board

Citizen Member only

Wolfville Source Water
Protection Advisory
Committee

Peter Allen
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Thank You from the Lake George Property Owners Society - October 18, 2025

Dear Pilots, First Responders, and Supporters, K»é MO

On behalf of the Nova Scotia, Lake George Property Owners Society and the residents of our beautiful
community, we extend our deepest and most heartfelt thanks to each of you who has played a vital role in
the fight against the recent wildfire.

To the skilled and brave pilots from the Northwest Territories, Québec, and Newfoundland, we are in awe
of your expertise, precision, and courage. The coordinated aerial efforts you have shown in fighting this
fire from the air have been nothing short of remarkable. Your quick and decisive actions have made all the
difference in protecting our homes and natural surroundings, and for that, we are eternally grateful. Our
angels wear pontoons!

Our sincere appreciation goes to all the first responders—paramedics, and emergency personnel. Your
unwavering commitment to the safety and well-being of our community during such an unpredictable and
dangerous time is something we will never forget. A special thank-you to the BC Firefighters for your
expertise! Canadians helping each other in times of need!

A thank you goes to the Government Agencies involved and especially Kings County Council, including
the Department of Natural Resources (DNR), who provided vital resources and support throughout the
crisis. Thanks to Kings Remo for keeping us informed with updates!

We are also immensely grateful to our local fire departments—dedicated, knowledgeable, and tireless in
their efforts to keep us safe. Your constant vigilance, professionalism, and compassion have been a
lifeline to this community. You are true heroes in invisible capes, and we can’t thank you enough.

Finally, we extend our appreciation to the local businesses and community members and Service Groups
who have supported one another during this challenging time. Your generosity, kindness, and sense of
community have shown the strength and resilience that defines Lake George. Whether through providing
supplies, offering shelter, donations, meals or simply looking out for one another, your contributions have
helped us all navigate this crisis with hope and solidarity. Thank-you to the Morristown Community Centre
who became the hub of activities and Command Centre.

Together, we have faced an overwhelming challenge, and together, we have come through stronger and

more united. Thank you to everyone involved for your tireless work, your bravery, and your unwavering
support. You are all truly appreciated.

With deepest gratitude,

P

Gloria Armstrong- President, and the Residents of the Lake George Property Owners Society

@) facebook
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